Bank D | I’ECJ[OI’ Strong Board. Strong Bank.

ONLINE TRAINING

SERIES

AUDIT & RISK
A Proactive Approach to Asset/Liability Management

(21 Minutes)
¢ Audit Committee Issues: Best Practices* (18 Minutes)
¢ Audit Fundamentals* (14 Minutes)
* Building a Strong Credit Culture (20 Minutes)
» Elements of a Strong Credit Culture* (18 Minutes)
» Enterprise Risk Management (29 Minutes)
¢ Model Validation (19 Minutes)
* Modeling Loan Losses (31 Minutes)
¢ Qverseeing Interest Rate Risk (10 Minutes)
¢ Risk Oversight* (22 Minutes)
« Stress Testing the Balance Sheet* (23 Minutes)
* The Basics of Business Continuity Planning (10 Minutes)
« Tools to Manage Interest Rate Risk (17 Minutes)

¢ Understanding Credit Risk: Loan Portfolio Stress Testing
(14 Minutes)

¢ Vendor Risk Management Oversight* (17 Minutes)

* What You Should Know About Director Liability
(13 Minutes)

¢ What the Board Needs to Know About Fraud (12 Minutes)

COMPENSATION & TALENT
¢ A New CEOQ's First Year (17 Minutes)

 Beyond the CEQ: Executive Succession & Development
(15 Minutes)

e Compensation Committee Issues: Fundamentals*
(17 Minutes)

¢ Evaluating the CEO (14 Minutes)
¢ Managing the CEO Succession Process* (17 Minutes)

GOVERNANCE

« Attributes of an Effective Independent Director*
(12 Minutes)

* Best Practices for the Governance Committee™
(12 Minutes)

» Board Strategic Leadership (11 Minutes)

 Creating a Strategically Aligned Board — Director
Succession” (17 Minutes)

* Filling Gaps on Your Board* (10 Minutes)

* Five Characteristics of High Performance Boards*
(13 Minutes)

« Interpreting Your Bank’s Metrics (8 Minutes)

* Maximize Board Effectiveness Through a Strong
Evaluation Process (49 Minutes)

GOVERNANCE (continued)
* Role of the Board* (20 Minutes)
 Setting New Directors Up For Success (55 Minutes)
» Seven Practices to Strengthen Oversight (15 Minutes)

« Strategies to Address Underperforming Directors
(11 Minutes)

The Ins and Outs of Assessing Your Board* (15 Minutes)

e The Ins and Quts of Governance* (12 Minutes)

 The Realities of Public Company Governance (11 Minutes)
» The Unique Business of Banking* (12 Minutes)

¢ The Unique Dynamics of Family-Owned Banks (17 Minutes)
¢ What to Do When an Acquirer Makes an Offer (23 Minutes)

REGULATION

Best Practices for Managing the Regulatory Relationship
(13 Minutes)

» Breaking Down CAMELS (16 Minutes)
* BSA/AML Compliance Overview* (19 Minutes)
 Fair Lending Compliance* (24 Minutes)

» Fundamentals of a Strong Compliance Program*
(17 Minutes)

¢ Regulatory Overview* (10 Minutes)
* Responding to Enforcement Actions (24 Minutes)

STRATEGY
 Branch Strategy (12 Minutes)

Bank M&A: Basics for Buyers & Sellers (26 Minutes)

« Building Operational Resiliency in the Midst of Change
(21 Minutes)

¢ Navigating Post-Merger Integration (13 Minutes)

« Strategic Planning: Getting it Right* (8 Minutes)

The Board’s Role in Building a Strong Brand (12 Minutes)
Valuation Strategies (17 Minutes)

¢ What to Do When an Acquirer Makes an Offer (23 Minutes)

TECHNOLOGY & CYBERSECURITY

« An Open Banking Primer for Boards (11 Minutes)
¢ Choosing a Fintech Partner (18 Minutes)
 Cybersecurity and the Board™ (18 Minutes)

¢ Ransomware Basics for Boards (15 Minutes)
 Technology and the Board (20 Minutes)

e Three Strategies for Modernizing the Bank’s Core
(18 Minutes)

¢ What Banks Must Know About Stablecoins (50 Minutes)

Indicates videos are required for the Director Certification program.



