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Do you have a good relationship
with your regulator?



Requests for Reviews of Material Supervisory Determinations

Out of 37
requests over
seven years,
3.5 were
overturned

Date
4/5/2024
2/20/2024
2/15/2024
1/16/2024
1/3/2024
12/19/2023
11/13/2023
10/2/2023
9/28/2023
9/8/2023
5/26/2023
12/29/2022
11/23/2022
11/14/2022
9/8/2022
7/18/2022
10/22/2021
7/8/2021
6/11/2021
10/27/2020
6/23/2020
5/21/2020
11/6/2019
9/30/2019
9/17/2019
6/17/2019
4/19/2019
12/20/2018
12/11/2018
8/10/2018
8/2/2018
7/31/2018
7/10/2018
7/10/2018
6/4/2018
2/26/2018

Request

Compliance rating

Federal Trade Commission Act Violation of UDAP

Asset Quality rating

Apparent violation of the Fair Housing Act (FHA)

CAMELS Ratings

Community Reinvestment Act (CRA) rating.

Community Reinvestment Act (CRA) rating.

Re-classification of Held-to-Maturity securities

Management rating

Management rating and violations of the Bank Secrecy Act.
Violation of Federal Reserve Board Regulation O.

Community Reinvestment Act (CRA) rating.

CAMELS Ratings & Consent Order

Apparent violations of Section 23A of the Federal Reserve Act.
Determination on brokered deposits.

Apparent violation of Section 23B of the Federal Reserve Act.
Loss classification associated with an overdraft.

Sensitivity to Market Risk Component Rating.

Apparent violation of Federal Reserve Board Regulation O.
Management Rating.

Management Rating and Dominant Official.

CAMELS Ratings & MOU

Accounting for Sale of Other Real Estate

CAMELS Ratings

Federal Trade Commission Act Violation of UDAP

Community Reinvestment Act (CRA) rating and UDAP
Community Reinvestment Act (CRA) rating.

Accounting and risk-weighting for multi-family loan participations
CAMELS Ratings

Liquidity rating.

CAMELS Ratings

Capital and Liquidity ratings.

Determination that prepaid debit cards are brokered deposits.
Management rating and apparent violations of Part 326 and Part 353
Rating and prepaid debit cards are brokered deposits.
Classification of two c Shared National Credit (SNC)

Result

Denied

Denied

Denied

Violation Overturned
Changed AQ rating, no other changes
Stay

Denied

Denied

Denied

Denied

Denied

Stay

Changed Certain ratings, left Order
Violation Overturned
Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Denied

Ratings Upgraded
Denied

Denied

Split Decision

Denied

Source: https://www.fdic.gov/transparency/supdeterminations.html




Sheet1

		Requests for Review of Material Supervisory Determinations

		Date		Request		Result

		4/5/24		Compliance rating 		Denied

		2/20/24		Federal Trade Commission Act Violation of UDAP		Denied 

		2/15/24		Asset Quality rating 		Denied

		1/16/24		Apparent violation of the Fair Housing Act (FHA) 		Violation Overturned

		1/3/24		CAMELS Ratings 		Changed AQ rating, no other changes

		12/19/23		Community Reinvestment Act (CRA) rating.		Stay

		11/13/23		Community Reinvestment Act (CRA) rating.		Denied 

		10/2/23		Re-classification of Held-to-Maturity securities 		Denied 

		9/28/23		Management rating		Denied 

		9/8/23		Management rating and violations of the Bank Secrecy Act.		Denied 

		5/26/23		Violation of Federal Reserve Board Regulation O.		Denied 

		12/29/22		Community Reinvestment Act (CRA) rating.		Stay

		11/23/22		CAMELS Ratings & Consent Order		Changed Certain ratings, left Order

		11/14/22		Apparent violations of Section 23A of the Federal Reserve Act.		Violation Overturned

		9/8/22		Determination on brokered deposits.		Denied

		7/18/22		Apparent violation of Section 23B of the Federal Reserve Act.		Denied

		10/22/21		Loss classification associated with an overdraft.		Denied

		7/8/21		Sensitivity to Market Risk Component Rating.		Denied

		6/11/21		Apparent violation of Federal Reserve Board Regulation O.		Denied

		10/27/20		Management Rating.		Denied

		6/23/20		Management Rating and Dominant Official.		Denied

		5/21/20		CAMELS Ratings & MOU		Denied

		11/6/19		Accounting for Sale of Other Real Estate		Denied

		9/30/19		CAMELS Ratings 		Denied

		9/17/19		Federal Trade Commission Act Violation of UDAP		Denied

		6/17/19		Community Reinvestment Act (CRA) rating and UDAP		Denied

		4/19/19		Community Reinvestment Act (CRA) rating.		Denied

		12/20/18		Accounting and risk-weighting for multi-family loan participations 		Denied

		12/11/18		CAMELS Ratings 		Denied

		8/10/18		Liquidity rating.		Denied

		8/2/18		CAMELS Ratings 		Denied

		7/31/18		Capital and Liquidity ratings.		Ratings Upgraded

		7/10/18		Determination that prepaid debit cards are brokered deposits.		Denied

		7/10/18		Management rating and apparent violations of Part 326 and Part 353 		Denied

		6/4/18		Rating and prepaid debit cards are brokered deposits. 		Split Decision

		2/26/18		Classification of two c Shared National Credit (SNC) 		Denied






How do you create a good
regulatory relationship?



What Risks are Regulators Focused on Today

Tougher regulation on large banks will "trickle
down' to community banks

Tuesday, May 30, 2023; By Lauren Seay; Market Intelligence

Non-regulators

* “While that impending rulemaking will only impact [large] banks, community banks can expect increased regulatory scrutiny on
those topics too during their exams”

* "The regulatory world and others are going to come down harder on the rest of the 98% of the banks that don't look like the
banks that failed”

Regulators

* “Banks need to be aware of the complexity of what's going on externally and how does that impact your bank and how are you
prepared to withstand whatever storm may come. The risks are more complex because they are intertwined and one could
trigger the other”

* "We will be looking at your risk assessments internally, your reserves, your capital position and so forth. How tough an exam is
will be determined by each individual bank's operating model. It depends on your risk profile, your risk appetite and the
fundamentals of your CAMELS.”

* “given how the external factors are changing, remediation may need to be quicker than we had during peacetime economy
when things were stable."




What Risks are Regulators Focused on Today

OCC examiners will use 'discretion’ as they
zero in on banks' risk management

Wednesday, June 14, 2023; By Allison Bennett; Market Intelligence

* The Office of the Comptroller of the Currency laid out what specific steps banks should be taking as it ups its scrutiny of risk
management practices and encourages supervisors to exercise discretion in exams.

* Following the recent industry tumult after three bank failures, the OCC's supervisory focus will be "risk management, risk
management, risk management," acting Comptroller Michael Hsu told reporters June 14. He reiterated that sentiment later in
the day when the agency released its Semi-Annual Risk Perspective, saying the OCC "expects banks to be on the balls of their
feet with regards to risk management, just as our examiners are."



https://www.capitaliq.spglobal.com/web/client?auth=inherit#news/article?KeyProductLinkType=2&id=76015614
https://occ.gov/news-issuances/news-releases/2023/nr-occ-2023-60.html

What is Risk Management Formula?

What is the formula for good risk
management?

Identify
Measure
Monitor
Control

© 2024 Performance Trust. All Rights Reserved.




What is Risk Management Formula?

Supervisory Guidance with Ildentify, Measure, Monitor & Control

Capital...risk may not always be reflected in the current financial condition. Therefore, examiners should not rely
solely on an institution’s current financial condition when determining capital adequacy and must assess
management’s ability to identify, measure, monitor, and control all material risks that may affect capital.

Real Estate Lending...real estate lending policies generally enable management to effectively identify, measure,
monitor, and control the risks associated with real estate lending.

Investments...the policy statement declares that banks should implement programs to manage the market, credit,
liquidity, legal, operational, and other risks that result from investment activities. Adequate risk management programs
identify, measure, monitor, and control these risks.

Management...To ensure safe and sound operations, it is important that, like any other risk, a bank’s board and
management identify, measure, monitor, and control model risk. .

Liquidity...rating is based upon the capability of management to properly identify, measure, monitor, and control
the institution’s liquidity position, including the effectiveness of funds management strategies, liquidity policies,
management information systems, and contingency funding plans

Interest Rate Risk...the adequacy of a bank’s IRR program is dependent on its ability to identify, measure, monitor,
and control all material interest rate exposures.




Regulatory Relationship Killers




Regulatory Relationship Killers

Killer 1: Not Enough Capital




Not Enough Capital

Capital Levels Higher
Tier 1 Leverage Ratio Median
By Asset Size
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WHAT IS THE RIGHT AMOUNT OF CAPITAL

Bank 1 — 12.0% Cap Bank 2 — 8.0% Cap

Liabilities
Assets $880.0M

Liabilities
51 0008 Assets  $920.0M

$1.000B

15% Pretax ROE 15% Pretax ROE
$18M Earnings Bank 1 ROA $12M Earnings

1.8 ROA €= must be a third ——p 1.2 ROA
higher to create

equivalent return.

© 2024 Performance Trust. All Rights Reserved. Source: Bart Smith 12




Not Enough Capital

Capital at Risk Lower

0CC Bulletin 2012-33 | October 18, 2012

Community Bank Stress Testing: Supervisory Guidance

pr Credit Stress Analysis ©®

Gapilal Stress Analpsis Sale Slress Analysis Luss Rales
See OCC Bulletin 2021-21, which explains that the stress test tool for income-producing CRE loan portfolios
has been terminated and is no longer on the OCC's BankNet website. (L

CoiefEvecutve Offices of Adverse Stress Scenario With Unfunded Commitments
Purpose All National Banks, Federal

Savings Associations,
The Office of the Comptroller of the Currency (OCC) is issuing Bulletin OCC 2012-33, "Community Bank Stress Department and Division 2024 Q2 Capital Ratios ADVERSE IMPACT DN CAPITAL RATIOS COMPARISON OF ADVERSE IMPACT
Testing: Supervisory Guidance,” to provide guidance to national banks and federal savings associations ;iea s, D“a’”‘z"gm T AVEEE R0

ersonnel, an: er =i h -
(collectively, banks) with $10 bilion or less in total assets on using stress testing to identify and quantify risk in b Hskonz Hiegena Listam ]
loan portfolios and help establish effective strategic and capital planning processes, -
T Lestraze s

Community banks, regardless of size, should have the capacity to analyze the potential impact of adverse we

outcomes on their financial conditions, The OCC's guidance describes various types of stress test methods that
community banks may use and provides one example of 2 simple stress test framework to consider, The OCC

CETI FiskEase Faso
encourages community banks to adopt a stress test method that fits their unique business strategy, size,

products, sophistication, and overall risk profile.
Bank management and examiners should use this guidance in conjunction with the “Concentrations of Credit’ ¥ ik il o

booklet inthe OCC's Comproller's Handbook series, OCC Bulletin 2012-16, "Guidance for Evaluating Capital

Planning and Adequacy,” and the Interagency Final Guidance on "Concentrations in Commercial Real Estate
Lending, Sound Risk Management Practices.” These documents provide additional information on stress testing Tl B ato
objectives and methods,

Background and Supervisory Expectations

| I I
™ I

® tmanalmrers & FegionalStiess ® inzteiel ey
& Cunom s 3024 02T Lewerape e

E a
# £

. ® UnyloeFisk @ Lowsk 8 VodemeRitk @ Cleamedfisc W Hghsk
The recent financial crisis demonstrated how unexpectad economic downturns and rapid deterioration in el o

market cenditions can significantly harm a bank's financial condition and econemic viabilicy. Concentrations of
credit, particularly in commercial real estate (CRE) loans for acquisition, construction, and land development
purposes, have been a comman factor in bank failures during stressful periods, especially for communiy
banks. Other factors that have played a role in weakened bank conditions and failures include inadequate
capital, dependence on brokered deposits, and dependance on assets whose valuations are highly sensitive to
volatility in energy and commadity prices, interest rates, or farmland prices.

Sound risk management practices should include an understanding of the key vulnerabilities facing banks. For
several years, supervisars have Used the term "stress testing” in guidance and handbooks to refer to and
encourage banks to incorporate this practice. Well-managed community banks routinely conduct interest rate
risk sensitivity analysis 10 understand and manage the risk from changes in interest rates. Many community
banks, however, do not have similar processes in place to quantify risk in loan portfolios, which often are the
largest, riskiest, and highest earning assets.

© 2024 Performance Trust. All Rights Reserved. Source: PT Score 13




Not Enough Capital

Capital at Risk Lower

3,500
3,000
2,500
2,000

1,500

Number of Banks

1,000

500

83
0 —
Capital Impaired

© 2024 Performance Trust. All Rights Reserved.

Stress Positions 2Q 2024

3,199

852
459
Structure Impaired Structure Deficient Structure Sound

Source: PT Score
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Regulatory Relationship Killers

Killer 2: Concentrations




Concentrations

What is a Concentration

“A “concentration” is defined as the sum of direct, indirect, or contingent
obligations exceeding 25 percent of the bank’s tier 1 capital plus the ALLL

or ACL, as applicable.”

“When a bank sets higher concentration limits for broadly defined pools—
especially when those limits are more than 100 percent of capital—sound
concentration risk management typically includes setting appropriate
sublimits for material groups of segmented exposures.”

Comptroller’s Handbook Concentration Risk




Concentrations

Loan Portfolio Shifts

Loan Portfolio Allocation & Peak Loss Rate
Banks <10B, Exc. Credit Card Loans

30.00 H

25.00 A

20.00 A

15.00 +

Loan Allocation %

10.00 +

5.00 A —

0.00 -
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Concentrations

CRE Concentrations

CRE Concentrations by Asset Size*
Median Percent of Tier 1 Capital + Allowance

350
300
250
200
150
100
50
0
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*For Banks Holding CRE Loans <08 e=——10B - 100B ==——>100B

© 2024 Performance Trust. All Rights Reserved. Source: PT Score
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Concentrations

CRE Concentrations

600

CRE Concentration Percentiles’
Percent of Tier 1 Capital + Allowance

*For Banks Holding CRE Loans

© 2024 Performance Trust. All Rights Reserved.

Source: PT Score
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Concentrations

Loan Performance

I 0,
Aggregate Delinquency Rates (%) CREQD;%%@%‘; F;gtzef (%)

14.0%
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2.0%
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Concentrations

Segmentation is KEY!!!

Categories
CRE C&D

CRE Multi-Family
CRE Non-Owner
CRE Owner-Occ

Loan Types
Permanent Mortgage
Bridge Loan
Construction
Mezzanine

Loan Terms
LTV
Guarantee
Rate

Maturity

© 2024 Performance Trust. All Rights Reserved.

CMBS Maturity Schedule as 0f 3/17/2023 (Conduit + SASD, $ billions)

M Hotel m Office
M Industrial W Retail
™ Multifamily W Other
Mixed-Use M Self Storage
60
5" I
j'a —_—
1 3 1 30
'"' i
" 5 20
2 2 5 ——
15 15 & 4
13 -
7 7 7 L —_—
2026 2027 2028 2029 2030 2031 2032 Mter
Source: PT Score 21




Regulatory Relationship Killers

What about Security
Concentrations?




Concentrations

Capital at Risk Lower
Muni Security Concentration Percentiles’
Percent of Tier 1 Capital
250
200
150
100 ‘/\-—\/\

50

*For Banks Holding Muni Securities

© 2024 Performance Trust. All Rights Reserved. Source: PT Score 23




Concentrations

Capital at Risk Lower
Non-Govt Security Concentration Percentiles’
Percent of Tier 1 Capital
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Concentrations

Obligations Not Guaranteed by the United States Government

Capital at Risk Lower

1. Obligations of U.S. State or Political subdivisions (General Obligation) 50%!1 200%!
£

2. Obligations of U.S. State or Political Subdivisions (Essential Purpose Revenue) 50% 100%
secunties 3. Obligations of U.S. State or Political Subdivisions (Pledged Revenue Bond) 50% 100%
Direct and Indirect Obligations Guaranteed by the United States Govel 4. Obligations of U.S. State or Political Subdivisions (Other Revenue Bond) 25% 100%
1. US Treasury Bills, Bonds, and Motes . . -

2. Direct Debt Obligations of U.3. Agencies 5. Privately Issued 1-4 Family Mortgage-Backed Securities 25%2 100%
3. Mortgage-Backed Securilies issued by U.S. Agencies . . .

4 Collaleraiize Mortgage Obligations Issued by U S. Agencies 6. Privately Issued Commercial Mortgage-Backed Securities 25% 100%
5.U.8. Agency Securities backed by Home Equity Conversion Mortgages . .

6. Structured Notes and Callable Agency Securiies 7. Privately Issued Asset Backed Securities 25%3 100%
7. Other Securities Issued by U.S. Agencies .

& Mutual Funds made up of U.S. Obligations »  Student Loans Backed by Federal Education Loan Program (FELP) 25% 100%
Obligations Not Guaranteed by the United States Government 8. Debt Obligations of Private Corporations 25% 100%
1. Obligations of U.S. State or Political subdivisions (General Obligafion) . . . .

2. Obligations of U.S. State or Political Subdivisions (Essential Purpose Re! 9. Debt Obhgatlons Of Insured DepOSItOFIes 25% 250/0

3. Obligations of U.S. State or Political Subdivisions (Pledged Revenue Bor . .. .

4. Obligations of U.S. State or Political Subdivisions (Other Revenue Bond) 10. Stock H0|d|ngs Permissible for a National Bank 25% 1 00/64
5. Privately Issued 1-4 Family Morigage-Backed Securities . . o o

6. Privately Issued Commercial Mortgage-Backed Securities 11. Communlty Reinvestment Act Investments 25% 20%

7. Privately Issued Asset Backed Securities Footnotes:

> Sludent Loans Backed by Federal Education Loan Program (FELF
8. Debt Obligations of Private Corporations
9. Debt Obligations of Insured Depositories

10. Stock Hoklings Permizeibie for 2 Natonal gk 2. The sum of all non-government obligations in categories 5 thru 6 will not exceed 50% of the total portfolio or 100% of Tier 1 capital.

11. Community Reinvestment Act Investments

1. The sum of all non-government obligations in categories 1 thru 4 will not exceed 50% of the total portfolio or 200% of Tier 1 capital.

3. The sum of all non-government obligations in categories 7 thru 10 will not exceed 50% of the total portfolio or 100% of Tier 1 capital.

Money Market Instruments.

1. Fed Funds Sold 4. Limitations on Stock Holdings will be based on the permissible limit for each investment, with the maximum not to exceed 10% of Tier 1
2 Term Fed Funds Sold Capita| .

3. Insured Certificates of Deposit

4. Uninsured Certificates of Deposit NA 50%

5. Reverse Repurchase Agreements NA 50%

6. Commercial Paper NA 50%

7. Banker's Acceptances NA 50%

Footnotes:

‘. The sum of all non-govemment obligations in categories 1 through 4 will not exceed 50% of the fotal portfolio or 200% of Tier 1 capital
2. The sum of all non-government obligations in categories S through B will not exceed 50% of the total partfolio or 100% of Tier 1 capital
3. The sum of all non-govemment obligations in categories 7 through 10 will not exceed 50% of the total portfolio or 100% of Tier 1 capital.

4. Limitations on Stock Holdings will be based on the permissible limit for each investment, vith the maximum not to excesd 10% of Tier 1
capital




Regulatory Relationship Killers

Killer 3: Non-Core Deposits




Core Deposits

Capital at Risk Lower
Deposits by Type
Industry Aggregate

20,000,000
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Bank Deposits
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Deposit Composition = DDA!

Deposits by Type
Industry Aggregate

20,000,000

18,000,000
16,000,000 +41B
14,000,000
-38B
12,000,000
10,000,000
8,000,000 IIIIIII

-100B
6,000,000
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201002  2011Q2 2012Q2 201302  2014Q2 201502  20M6Q2  2017Q2  2018Q2 201902  2020Q2  2021Q2  2022Q2  2023Q2  2024Q2
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Core Deposits

Capital at Risk Lower
Wholesale Borrowing by Type
Industry Aggregate
2,500,000
2,000,000
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Funding Challenges

More Banks are Utilizing Brokered Deposits

Brokered Deposit less Reciprocal Deposit to Assets
Percentiles for banks with brokered deposits
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Funding Challenges

Deposit Levels Shorter
Net Short-Term Liabilities to Assets
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Core Deposits

Capital at Risk Lower

“The FDIC’s examination program views
brokered deposits at well capitalized
institutions as being subject to the same
considerations and concerns as any other
type of funding. The guidance explicitly
states that there should be no stigma
attached to the acceptance of brokered
deposits per se and that the proper use of
such deposits should not be discouraged.”

DI

Disciplined Insights

In arecent speech, FDIC Vice Chairman
Travis Hill made some interesting
remarks about brokered deposits. Citing
the liquidity events from earlier in the
year, Mr. Hill noted that “while some
uninsured deposits, at the risk of loss in
the event of failure, moved extremely
quickly this spring, perhaps the stickiest
of deposits proved to be brokered
certificates of deposit.”

Even though Mr. Hill conceds;

are fully insured. nerally cannot withdraw befo x
the deposits are extremely sticky, and the depositors are indifferent
towhethert

arnot_Far frombeing “hot
money.” these deposits are so cold they are virtually frozen
inplace.”

ow brokered dep
E

justify
birol

ure administered in the context of a hanks
ntions. However, we don't believe these reservations

nerally assockted with
d funds. In the prog ntext, there,
circumstances wherne the use of brokere
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Regulatory Relationship Killers

Don’t Wait Until It’s Too Latel!!!




PT Score

PERFORMANCE TRUST PERFORMANCE TRUST

CAPITAL PARTNERS

B 2020 Q4 PT Score®

PT SCORE® REPORT NATIONAL RISK REVIEW

2020 Q4, Prepared For:
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Taking the Right Kinds of Risk with PT Score®

What is the PT Score®?

PT Score® is a Strategic Risk
Management System that helps
financial institutions optimize
performance through more effective
management of risk and regulatory
positions.

© 2024 Performance Trust. All Rights Reserved.
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PT Score

ANNUAL PRE-TAX ROE BY PT SCORE EX EARNINGS SCORE SINCE 2002

___Average Median Pre-Tax ROE (Left Axis) % of Banks (Right Axis) Optimal Risk-Taking

|

50-75 75-100 100-125 125-150 150-175 175-200 200-225 225-250 250-275 275-300 300-325 325-350 350-3/5 375-400 >400

© 2024 Performance Trust. All Rights Reserved. Source: PT Score




Taking the Right Kinds of Risk with PT Score®

Tennessee Bank PT Scores and Stress Adjusted Scores
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Taking the Right Kinds of Risk with PT Score®

Tennessee Bank PT Scores and Stress Adjusted Scores
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Taking the Right Kinds of Risk with PT Score®

Tennessee Bank PT Scores and Stress Adjusted Scores
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Taking the Right Kinds of Risk with PT Score®

Tennessee Bank PT Scores and Stress Adjusted Scores
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© 2024 Performance Trust Capital Partners, LLC (which, along with its affiliates, is referred to as “Performance Trust”). All Rights Reserved.
This material is proprietary and confidential and may not be disclosed to third parties.

Performance Trust Capital Partners, LLC, member of FINRA/SIPC.

Past performance is no guarantee of future results. Investing involves risks, including the potential for principal loss.

The information and any analysis expressed herein is for general and educational purposes only and is not intended to constitute legal, accounting, tax, securities or
investment advice or a representation that any investment or trading strategy or service is suitable or appropriate to your individual circumstances. The Information herein is
expressed as of the date hereof and is subject to change. Performance Trust assumes no obligation to update or otherwise revise these materials. Information herein has been
obtained from or based upon sources believed to be reliable, but Performance Trust does not guarantee its accuracy, reliability, or completeness (including any assumptions
used to develop such Information), which may have been developed based upon trade and statistical services or other third party sources, and Performance Trust is not
responsible for any errors or omissions or for the results obtained from the use of such Information. This material does not purport to contain all of the information that an
interested party may desire in relation to the discussed subject matter.

This material is not intended to be an offer or solicitation thereof for the purchase or sale of any security or other financial instrument and should not be the basis for
determining the value of any such instrument or in making any decision to buy, sell or hold any security or financial instrument. Performance Trust may make a market or have
a position in any security discussed herein and may purchase or sell the same on a principal basis or as an agent. The Information may not take into account position size,
market volatility, risk of counterparty default, liquidity or other structural characteristics. Investing and trading involves risks, including the potential for total principal loss. There
is no guarantee that any strategies and services will be successful or outperform other strategies and services. Certain assumptions may have been made in connection with
the analysis presented herein, and changes to the assumptions may have a material impact on the analysis or results. Past performance is no guarantee of future
performance. The value of any investment or trading position may fluctuate due to market movements and other changes. Any recommendations or opinions expressed herein
should be independently investigated and verified.

PT Score™ is a propriety risk assessment system created using bank level data and call report-based ratios selected by Performance Trust. PT Score™ does not incorporate
holding company leverage or any other consolidated financial metrics. PT Score™ utilizes unadjusted call report data to produce a PT Score™, which does not incorporate
adjustments for one-time events or other unusual items. An institution’s PT Score™, reports, or other information generated by PT Score™ are hypothetical in nature and do not
reflect actual results or guarantee future results. PT Score™ and any reports or information generated by PT Score™ is for informational and educational purposes only and is
not intended to constitute legal, regulatory, accounting, tax, securities or investment advice, or suggestion that any particular action should be taken.

FOR INSTITUTIONAL USE ONLY.

For important disclosures related to materials prepared by PTCP Sales, Trading, and Analytics personnel as well as product or country-specific disclosures please refer

A . F

500 West Madison, Suite 450 | Chicago, IL 60661 | www.performancetrust.com PERFORMANCE TRUST

CAPITAL PARTRFRS


https://www.performancetrust.com/regulatory-disclosures
https://www.performancetrust.com/regulatory-disclosures

	Is your Regulatory Relationship, OK?�
	Slide Number 2
	Requests for Reviews of Material Supervisory Determinations
	Slide Number 4
	What Risks are Regulators Focused on Today
	What Risks are Regulators Focused on Today
	What is Risk Management Formula?
	What is Risk Management Formula?
	If latent wonder about bank safety persists….
	Regulatory Relationship Killers
	Not Enough Capital
	WHAT IS THE RIGHT AMOUNT OF CAPITAL
	Not Enough Capital
	Not Enough Capital
	Regulatory Relationship Killers
	Concentrations
	Concentrations
	Concentrations
	Concentrations
	Concentrations
	Concentrations
	Regulatory Relationship Killers
	Concentrations
	Concentrations
	Concentrations
	Regulatory Relationship Killers
	Core Deposits
	Bank Deposits
	Deposit Composition = DDA! 
	Core Deposits
	Funding Challenges
	Funding Challenges
	Core Deposits
	Regulatory Relationship Killers
	PT Score
	Taking the Right Kinds of Risk with PT Score®
	PT Score
	Taking the Right Kinds of Risk with PT Score®
	Taking the Right Kinds of Risk with PT Score®
	Taking the Right Kinds of Risk with PT Score®
	Taking the Right Kinds of Risk with PT Score®
	Regulatory Relationship Killers
	Slide Number 43

