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INTEGRATING RISK AND STRATEGY

THE HOLISTIC RISK 
INTELLIGENCE PLATFORMTM

 Improved Executive & Board Oversight

 Enhanced Operational Efficiencies

 Better Data Quality & Risk Governance

 Reliable Regulatory Compliance

 Increased Profitability &Resilience​
 Optimized Financial Performance

Watchtower, The Holistic Risk Intelligence PlatformTM removes the friction, cost and 

complexity from risk and performance management, while providing banks and credit 

unions with the integrated tools and solutions they need to make critical business 

decisions. By leveraging our combined experience in Financial Services and risk 

management, we help our customers streamline manual processes and aggregate 

hundreds of critical business indicators to create a holistic platform to manage your 

business and make informed decisions. Watchtower breaks down silos across each line of 

business to provide leadership and the Board with full risk transparency, and help the 

company stay compliant with regulations.
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KEY FEATURES AND CONCEPTS
 Preloaded w/ Risks, Controls & Compliance 

Frameworks & Standard Assessments 

 Key Control Execution for Adhoc Control 

Tracking

 Informative Dashboards & Dynamic 
Reporting

 Powerful Data Visualizations & Reporting

 Peer Comparison & Benchmarking

 Library of Program & Process Risk 
Assessments

 Automate & Streamline Routine Activities

 Real-time Inherent, Residual & Actual Risk 
tracking

 Creates a universal language improving 
communication across all stake holders

 Identify Risks w/ Searchable Tags & Filters 

CREATING A PANORAMIC VIEW OF 
RISK ACROSS THE BUSINESS

RISK FRAMEWORKS
Foundational Risk Maturity, Compliance & FinTech Risk Frameworks

RISK ASSESSMENTS

Integrated Program, RCSA, & FinTech Assessments

ERM
Aggregated Risk & Strategy KRI/KPIs

Executive and Board Level Insights 

to Manage Risk and Strategy at 

the Top of the House



WATCHTOWER INTEGRATED 
RISK SOLUTIONS

Risk and Control 
Self-Assessments (RCSA) 
RCSA is integrated with Watchtower to 

improve awareness & proactive risk 
management.

Risk Maturity
Framework
The RMA risk maturity (ERM) assessment tool 

identifies gaps, outlines risk improvement 

activities, & includes peer comparison.

FinTech Risk
Suite
Confidently enter FinTech partnerships 

with a full understanding of the capabilities 

& associated risks of each partner.

Program Risk 
Assessments
Informed by regulatory guidance & maintained 

by SRA risk experts to address risks at 

different levels across the institution. 

Enterprise Risk 
Management
Executive & Board level insights for Financial 

Institutions to  manage risk & strategy at the 

top of the house to make better decisions.

SRA Watchtower is a leading SaaS provider of innovative risk management solutions, serving the financial services industry and 

beyond. Our suite of proprietary technology solutions and methodologies were built “by bankers, for bankers” and designed to help 

customers navigate risk and drive growth. Watchtower, The Holistic Risk Intelligence PlatformTM provides practitioners, executives and 

the Board with a panoramic view of risk to make informed decisions and drive performance. As a forward-thinking company, we 

recognize that risk is not just an obstacle, but can also be a catalyst for growth. © 2024 SRA Watchtower
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