HIDDEN FACTORY DIAGNOSTIC

& T00L KIT

This set of diagnostic questions will get you started on the journey to uncover your financial
institution’s hidden factory and get you on your way to making the business case to mitigate
your institution’s risks and costs by dismantling and moving beyond these hidden factories.

REPORTING 'YES NO |

Is there an inventory of all reports that are issued, and the source of the data used to create those reports?

Do reports, either internal or external, need to be amended or reissued to correct errors?

When you present reports to management and the board, do you find that the same amount is reported as
different values depending on which report you are referencing?

OPERATIONS & PROCESSES

Do you have a procedure around process change management?
Who documents and is ultimately responsible (authority)?

Are you measuring the efficiencies around your operational processes?
If so, are you seeing discrepancies in reported vs actual?

Have operational audits had findings around efficiency and effectiveness?
Do you have varying processes for similar procedures?

PERSONNEL

Has your audit process revealed control deficiencies caused by turnover (ex. Someone left the institution
and a process ceased to happen or happened in error)?

Have you identified any processes that are highly dependent on one or a few key individuals?
BUDGETING & PLANNING

Is resource allocation disproportionate within any areas compared to what was originally budgeted?
How frequently do you compare actual results to budgets?

Do you re-forecast when market dynamics change?

If you answered YES to any of the above questions, please schedule time with one of our
experts to start quantifying the cost of your organization’s hidden factory

Schedule a Meeting

If you would like to learn more about Hidden Factories, click here to view our full Podcast series.
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