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Two-thirds of senior banking and analytics leaders believe 
that GenAI will fundamentally change the way they d o 
business

- McKinsey Forum on GenAI 2023
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American Banker Survey
Q: How would you describe the expected pace of GenA I adoption at your organization over the 
next 12 to 18 months?
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American Banker Survey
Q: In what areas is your organization using or like ly to use GenAI to support your business over 
the next 12 to 18 months?
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Generative  AI in the financial services industry soon: 
What could it be?

! Fulfill the unmet promises of ÒBig Data,Ó particularly as it relates to unstructured data sets
! CRA
! Policies and procedures
! Speeding renewals and reviews
! Lowering credit losses/sharpening underwriting Ð internal data

! Improve financial standing
! Increase financial inclusion by incorporating non-publ ic repayment factors (flip side of the bias 

coin)
! Overlay on all spending to find budget categories in on e login (tax-time help too)

! More timely, accurate pattern recognition of spendin g and searching habits that could lead 
to better Ònext offerÓ to help clients reach their goals.

! Automated rule-update engine for models to comply wit h ever-changing regulations Ð risk 
management could be a top use case!
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FIs Using GenAI for Customer Relationships
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FIs Using GenAI for Marketing
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FIs Using GenAI For Customer Service
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FIs Using GenAI for Compliance
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FIs Using GenAI for Fraud Detection
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FIs Using GenAI for Data and Analytics
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GenAI Unique Risks

'#

! Impaired Fairness and Bias

! Intellectual Property Infringement

! Privacy Concerns

! Security Threats

! Explainability and Transparency

! Reliability

! Organizational Impact



Regulatory Risk 

ÒThereÕs a real risk that we have a cyber arms race 
using generative AI with defenders and attackers in a 
constant struggle,Ó Barr said. ÒSo we do need to 
make sure that we are, and banks are, investing in 
the kind of technology that is useful [to guard against  
cyber attacks].Ó

-Michael Barr, Federal Reserve Vice Chair for 
Supervision

!AI] might provide incorrect information or might 
fail to identify that a customer is invoking their 
federal rights or might fail to protect their 
privacy.Ó
-Rohit Chopra, Director, Consumer Financial 
Protection Bureau

ÒWith AI, fraudsters have a new tool to exploitÉ 
they may do it in a narrowcasting way, preying 
upon our personal vulnerabilities.Ó
-Gary Gensler, Securities and Exchange 
Commission Chairman
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GenAI Framework for a Bank
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! Strategic road map

! Talent development

! Operational model and business cases

! Technology (build vs buy)

! Data

! Risk and controls

! Adoption and change management processes 



How do we achieve the promise Òsafely and soundlyÓ?

! Collaborate internally

! Consider strategically, enterprise-wide

! Seek outside expert advice

! Test and Validate

! Use Appropriate Controls 

! Constantly Document and Re-document

! Transparency, including plain language

! Order of operations is important Ð internal, private, non-client data to start

! Governance/Risk/Compliance (ÒGRCÓ) tools are already available to help
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Banks that foster integration between 
technical talent and business leaders are more 
likely to develop scalable gen AI solutions that 
create measurable value .
- McKinsey ÒCapturing the Full Value of Generative AI in Banking December 2023


