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Citizens & Northern Bank

* Public (NASDAQ: CZNC)
 HQ Location: Wellsboro, PA
* Assets: $2.5B

 # of Branches: 29
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Univest Bank & Trust Co.

* Public (NASDAQ: UVSP)
* HQ Location: Souderton, PA

* Assets: S7.76B
e # of Branches: 54
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Question #1

We often hear of loan portfolio due diligence referred to as
loan reviews. Please describe the difference in a loan portfolio

due diligence versus a loan review.
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Question #2

Is a loan portfolio due diligence only performed when buying
a bank?
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Question #3

Can you provide an example of loan portfolio due diligence
that you observed either while being performed or the results

later on that did not work well?
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Question #4

Does the credit culture and risk appetite of an acquisition
target matter?
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Question #5

In all loan portfolio due diligences, establishing a credit mark

is extremely important to confirm pricing, but does it
sometimes become such a singular and focused objective so

that other threats and opportunities are missed?
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Question #6

We have talked a lot about what not to do in a due diligence,
l.e., the threats. Let’s talk about the opportunities that are
available when an effective loan portfolio due diligence is
performed. Please give us your thoughts on those
opportunities.
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Question #7/

The bottom line is, if you use the right people, the right tools
and the right processes in your due diligence and follow-up,
you give yourself the best chance to avoid learning the
“Don’ts” lessons when acquiring a significant loan portfolio,
and you will have a more successful transaction. Could you
elaborate on some of the specifics on how to capitalize on the
opportunities presented by having done an effective due
diligence?
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Key Takeaways

e Plan thoroughly by starting with a strategic SWOT analysis

e Be comprehensive and moderately conservative in doing the
due diligence fieldwork

e Use your brightest and best internal or external resources

e Don’t rush to finish at the risk of missing critical issues

e Use the due diligence as a learning tool for the future
Integration
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Questions?
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For more information on Loan Portfolio Due
Diligence and Credit Risk Management services,
please contact:

Steven Peck, Ardmore Banking Advisors
speck@ardmoreadvisors.com
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