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Bank Financial Institution

»€ Bankwell

 Bankwell Financial Group

Location- New Canaan, CT
Assets- $3.3B
Branches- 9
Employees- 160

www.mybankwell.com
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Summit Technology
Group (STG)

Leading financial services
technology firm

Lenders Cooperative
(LC)

Provider of outsourced bank loan
origination technology and support

Three companies with a to help
Small Business Owners and
Community Banks

Lumos

Provider of in-depth small business loan
analytics to assist lenders in expanding and
diversifying their portfolios



LENDERS
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Dedicated STG subsidiary to work with community and
regional focused depository lenders such as Banks, Credit
Unions and fintech organizations across the United States

Provides loan origination software (LOS) and staff
augmentation labor services

Turnkey platform that integrates 15 best-in-class vendors into
LC workflow system

2019

Year Founded

Professional services team provides outsourced underwriting,

Employees processing, closing and servicing for loans
<o~
— O O O )
—D 5 ! =
20 0 + Credit SBA LSP Loan/Deposit Ops Call Center
Depository Lenders Underwriting Operations Loan Servicing Operations

using Lenders
Cooperative's systems



Key Integrations included in LOS
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Bankwell's Challenge For Lenders Cooperative :’X‘:

SBA Loan Growth with Predictive Expected Loss (EL) & POS Embedded Finance Bankwell

/~/A/i' \v/'
Significantly Grow Add NO Additional Grow Portfolio
SBA Loan Portfolio Staff QUICKLY
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Success Roadmap Ex3

Bankwell
A
Went Live =) Qualified Leads
with an MVP in Less Than Leverage SBA LSP Team Were Brought In From
6 Weeks! No Additional Staff Needed SBA Lender Match
Designed Prequalification Qualified Leads
to get to a ‘YES' in Less Than Were Brought In
10 Minutes From Toast
Using FICO, SBSS, and Lumos EL Historically the #1 SBA Industry, Toast caters to a

network of over 98,000 restaurants
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Toast & Lender Match Overview

(toast

Over 98,000 restaurants that trust Toast with

their technology can now access prequalified
offers embedded in the platform

EMBEDDED LEAD
INTEGRATION

ﬁ

S U.S. Small Business
Administration
g ' The Lenders Cooperative platform integrates directly to embedded
offer engines allowing leads to go directly into origination for
The SBA Lender Match program matches small our network of trusted lenders

business directly to lenders through location,
industry, use of funds, and funding amount
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Toast & Lender Match Overview
(Jtoast BRING THE BORROWER TO THE BANK

B - mmik: ol ] The Lenders Cooperative can connect leads to full loan applications pre-filled with borrower data for seamless client experience.

Growth Financing
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Loans you're eligible to apply for COOPERATIVE 2
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Loan Application

P Bank Name = | i i

| e Apply | Small Business Line of Credit Te" US About YOU r Request

, ) 60% of Application Complete Please answer the below questions to the best of your abilities. Your lender will further review your answers before protessing your loan.

R

Up to $500K g2 20 years 1 month

B bankName E [ Disclosure About You

P Are you a Sole Proprietorship? *
Answer Na if the usiness applicant is a Single Member LLC, LT, $-Carp, C-Corp, ar other entity type)

O Yes @ No

“ Upto$500K s 5 20years ¥ 1month E'D About Your Request

Super Long Bank Name Example

siness Loan

About Your Loan
What type of loan do you need? *

Small Business Line Of Credit
E] Addition Details Access funds as needed by withdrawing from available loan balance.

B U.S. Small Business
int 1 (D Documents i
' Ad m l n I S t ra t ' 0 n &P ‘ S()nr::!lllr?\tsdgga?sza'emntzﬁ&n amount with scheduled payments.
D Sumn /

What is the purpose of your loan? *

‘ Purchasing Equipment v |

Lender Match Request Summary Ve eiissorvct

& 8 subedenahl ol o 2ranvaven Tell Us About the Details

Co What amount would you like a loan for? * Term (in Months) *
5 wir @ | $50,000.00 I | 36

= Please briefly explain your request *

B

A~ U F I == m oo B o — P

To meet the growing demand of our bread loaf sales, we are looking to purchase
two new bread ovens. These ovens will triple our capacity and also allow us to
expand our product line,

rammunity Rank

About You and the Bank

Are you an existing customer? *

Fivruited Lo

Tateii wetiuiie

Yes O No

Preferred Branch Preferred Loan Officer/Bank Representative

’ Choose Bank Branch Vl I Choose Bank Representative Vl

e

Copyright AP AT righ itgrp. %) -555- A
Member FDIC. Member DIC. Equal Housing Lender (& & contact@thesummitgrp.com i) C LED Need Help?
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Results for Bankwell 3){\{

Bankwell
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Conversion Rate Application Growth Approval Rate Staff Added with
(Average) in 2nd Month of Turnkey SBA LSP
Toast Connection And Call Center
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