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Bank Financial Institution 

• Bankwell Financial Group

Location- New Canaan, CT

Assets- $3.3B 

Branches- 9 

Employees- 160

www.mybankwell.com







Key Integrations included in LOS



Bankwell’s Challenge For Lenders Cooperative

SBA Loan Growth with Predictive Expected Loss (EL) & POS Embedded Finance

Significantly Grow 

SBA Loan Portfolio

Grow Portfolio 

QUICKLY
Add NO Additional 

Staff



10 Minutes

Qualified Leads

From Toast

Were Brought In

Went Live

with an MVP in Less Than

6 Weeks!

Success Roadmap

Using FICO, SBSS, and Lumos EL Historically the #1 SBA Industry, Toast caters to a 
network of over 98,000 restaurants

Designed Prequalification

to get to a ‘YES’ in Less Than

Leverage SBA LSP Team

No Additional Staff Needed

Qualified Leads

SBA Lender Match

Were Brought In From



Toast & Lender Match Overview

EMBEDDED LEAD

INTEGRATION

The Lenders Cooperative platform integrates directly to embedded 

offer engines allowing leads to go directly into origination for 

our network of trusted lenders

Over 98,000 restaurants that trust Toast with 

their technology can now access prequalified 

offers embedded in the platform

The SBA Lender Match program matches small 

business directly to lenders through location, 

industry, use of funds, and funding amount



Toast & Lender Match Overview

BRING THE BORROWER TO THE BANK
The Lenders Cooperative can connect leads to full loan applications pre-filled with borrower data for seamless client experience.



Results for Bankwell

Conversion Rate
(Average)

Over

4X

Application Growth 
in 2nd Month of 

Toast Connection

Approval Rate

Over

Staff Added with 
Turnkey SBA LSP
And Call Center

0


