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Agenda

01 Bank Board Refreshment

02 CEO Succession

03 M&A Talent Planning
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Sport Psychology



People Intelligence:

Board Refresh



ENGAGED DIVERSIFIED

More focused and effective, 

highly-engaged directors 

that can navigate through a 

range of business and 

governance matters.

TRAITS OF HIGH PERFORMING BOARDS

ADAPTABLE

Right mix of expertise to 

adapt with rapid changes:

Leadership Succession

Technology/Digital

Financial Markets

Diverse boards perform better:

Skills

Industry

Gender

Age

Ethnicity



Board 

Skills Matrix





People Intelligence:

CEO Succession
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SUCCESSION & DEPTH CHART
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GROW BANK 

GROW TEAM

GROW TEAM 

GROW BANK





Org Chart ~ $1 Billion

CEO

CFO Lending Ops/IT CCO



Org Chart $5 Billion+

CEO

CFO

Financial 
Planning & 
Analysis

Controller / Chief 
Accounting 

Officer

Treasurer

Investor 
Relations

Chief Lending Officer

Line of Business 
Presidents

Market 
Presidents

Consumer 
Banking

Treasury 
Management 

Services

CHRO

HR Generalists

Compensation 
and Benefits

Talent 
Acquisition

HRIS

Chief Risk / 
Legal Officer

Compliance

Enterprise Risk

Market, Model, 
and Interest 
Rate Risk

Operations Risk

Chief Credit 
Officer

Credit Review

Underwriting

Chief 
Information 

Officer

IT Applications

IT Infrastructure 
& Operations

Digital

Chief Operations 
Officer

Loan Operations

Deposit 
Operations

Treasury 
Operations

Technology







Succession 

Playbook



Succession 

Playbook





AGENDA
Leadership Self Assessment





People Intelligence: M&A

“Dating Advice”

“Pre-Engagement Counseling”







People 

Intelligence

Employment 

Contract

Compensation 

Agreement

Employment 

History

Open

Positions

People Intelligence: M&A



Agenda

01 Bank Board Refreshment
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03 M&A Talent Planning



“A confidently created 

plan 

is consistently executed.”
- Joe Gibbs

Coach, Washington Redskins

Owner, Joe Gibbs Racing
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