Which of these big tech competitors worry
you the most?

Square (N 9%

X (formally Twitter) { 2%
Amazon D 24%

Chime (3B 8%
Apple (D 51°-

I’'m Not Worried About Big (R 6%



What is your bank's most significant
strategic challenge today?

Slowing Credit Demand | 1%

Liquidity Management -

Evolving Regulatory
Requirements L 12%




Comparing your expectations for 2024 with

your experience in 2023, are you more
optimistic or pessimistic about the future of

your institution?

Pessimistic -

9%




How would you describe your bank's capital
plans for 20247

We Hope to Raise Capital - 11%

We Hope to Build Capital _ 53%

Through Earnings

We Plan to Preserve Capital - 10%

We Plan to Deploy Capital - 26%




How do you expect deposit rates at your
bank to move in 20247

Increase Significantly (>50
| M.Basis”P%n’%s ' S
ncrease Minimally "
Basis Points) N j25%

Remain Steady - 1 20%
Decrease Minimally (0-50 _ 47%

Basis Points
Basis Points) N 4%

Decrease Significantly (>5



Looking at 2024, what will be the biggest
barrier to making an acquisition?

Sellers’ Pricing Expectations _ 35%
Lack of Suitable Targets _ 1 21%
Demands on Bank Capital _ ' 18%

Valuation
Differences/Unrealized 23%
Concerns About Asset 39,

Quality



What's your bank's interest in nonbank
M&A?

Actively Pursuing Nonbank

M&A 13%
Not Interested in Nonbank o
Deals _ 43%



