
#AOBA24

Breakout 7:

AI in Banking

Daragh Morrissey
Microsoft



Exploring Generative AI in Banking 

Use Cases + Getting Started  

Daragh Morrissey
Director AI, Worldwide Financial Services

January 28th , 2024



Microsoft at Sibos

The Mosaic 
Moment 
for AI 



Microsoft at Sibos

The Mosaic 
Moment 
for AI 





Microsoft at Sibos

“Autopilot” “Copilot”
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Use Cases 
Inside the 
Organization

Internal Copilot  

deployments

Infusing 
Generative AI to 
your products
+ Customer 
Experience  

New product 
offerings

Horizon 1 

Start Inside the Organization first..

Horizon 2 Horizon 3 

Human ‘in the 
loop’ review of 
generative content

Human Supervision of 
multiple Copilot agents 

Increased 
Automation 

Emerging Generative AI Adoption Patterns
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Horizon 1 - Banking use cases 

Contact 
Center 

Fraud 
Detection

 

Empowering 
advisors/

Market 
Research 

Know your 
Product/

Knowledge 
Search

Code 
Modernization
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Code Modernization
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Contact Center
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Know Your 
Product



Microsoft at Sibos Wealth Advisor – Copilot 
Before the meeting

Briefing Pack

Objective:

Assist the 
Advisor 

prepping for 
the Client 

Engagement

Copilot 

collects and 
gathers 

information 

from different 
sources  

 

Content Sources

Generative AI 
Briefing Pack

• Generated by 

PowerPoint/Word 
Copilot/Azure 
Open AI Service

• Realtime 

Visualizations/
Charts

• Reviewed by the 
Advisor 

for‘Human in 
the loop’ for 
accuracy

• Client Profile

• Risk Profile/Financial 
Plan

• Portfolio and Assets 
under Management

• Portfolio Performance

• Recommendations on 
Portfolio Optimization

• Summary of Previous 
Client Meeting



Microsoft at Sibos Wealth Advisor – Copilot 

In the meeting

Briefing Pack

Objective:

Assist the 
Advisor with 

the 
conversation

 

Content Sources

• Realtime 
Visualizations/

Charts

• Summarize content

• Model what-if 
scenarios in Realtime 

• Real time Advisor 
Coaching and 
Compliance (Virtual)

• Generate draft product 
agreements

• Summarize follow-ups 
and next steps 



Anna Willow 

Investment Advisor  

Meet Anna, Morgan, and Moody’s Copilot 

Morgan Winter

Research Analyst  

Copilot 
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Use Cases 
Inside the 
Organization

Internal Copilot  

deployments

Infusing 
Generative AI to 
your products
+ 
Customer 
Experience  

New product 
offerings

Horizon 1 

Horizon 2 – Enable a new conversation with your customer 

Horizon 2 Horizon 3 

Human ‘in the 
loop’ review of 
generative content

Human Supervision of 
multiple Copilot agents 

Increased 
Automation 

Emerging Generative AI Adoption Patterns
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Link

https://group.mercedes-benz.com/innovation/digitalisation/connectivity/car-voice-control-with-chatgpt.html
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My 
Wealthy 
Future
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Getting Started 



Next Steps

Get Started 
with Copilot

Choose Your 
Use Cases

Define AI Strategy
and Roadmap

Organize Team 
for Success
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Copilot 
stack:
In detail

AI infrastructure

Prompt & response filtering

Metaprompt

Data grounding

Plugin execution

AI Orchestration

Foundation models

Hosted Foundation Models
Hosted Fine-tuned 

Foundation Models
BYO Models

Plugin extensibility

Copilots

Apps
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Large pretrained foundation AI models 

custom-tunable with your parameters and your data

Azure OpenAI Service

Writing assistance, 
content creation

Reason over structured 
and unstructured data

Summarize text, 
feedback, reports, QnA

Chat bot and Virtual 
Agent scenarios



Raw Data Insights + Impact

Becoming Data Driven |
Personas across the Data and AI Value Chain 



Becoming Data 
Driven | Skills 

– Microsoft Learn

https://learn.microsoft.com/en-us/training/browse/?roles=business-analyst%2Cdata-analyst


Becoming a Data and AI Driven bank – The Workstreams

01

Executive Sponsorship

Start to drive Culture   
Transformation

• Data driven culture

• Employees are focused 
on customer 
relationships

• Employees reskill 
continuously 

05

Executive
Engagement

02

Securing the foundations
Data Governance + 

Security

03

Modernize
and migrate 

your Data Platform 

04

Line of Business 
Solutions 



Your new 
colleague…. 
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Thank you!
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