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Three	Strategies	to	Accelerate	Deposit	Growth
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Agenda

Trends & Challenges

Tactic 1: Acquiring Depositors 

Tactic 2: Winning the Deposit Relationship

Tactic 3: Harnessing Data to Drive Deposit Growth

Key Takeaways



5

©
 A

lk
a

m
i 

T
e

ch
n

o
lo

g
y

, 
In

c.
 C

o
n

fi
d

e
n

ti
a

l

In	the	News:

Bank	Failures	&	

Deposit	Withdrawals
March 2023

January 2024

June 2023

October 2023

October 2023

April 2023
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Banks	&	credit	unions	are	in	a	liquidity	crisis

Source: U.S. Bureau of Economic Analysis

You need deposits now more than ever.
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How	has	the	market	responded?

43% of FI survey respondents listed deposit growth as their #1 priority over the next two years

(Insider Intelligence, 2023)

Of consumers who opened a checking account in 2022 or 2023, 6 in 10 have more than one 

checking account

(Insider Intelligence, 2023)

“FDIC reported that banks saw their deposit base decline by $472B in the first quarter 

of 2023, as measured from the end of the year. That’s a 2.5% drop in the total deposits 

held by banks” (PAYMNTS, 2023)

https://content-na1.emarketer.com/economic-headwinds-blowing-banks-focus-deposits-lending-cybersecurity?_gl=1*69n7a8*_ga*NTg2MjEzNjY4LjE2ODU5ODY2MjQ.*_ga_XXYLHB9SXG*MTY5MTAwMDQ5NC4zNC4xLjE2OTEwMDEyNTMuMC4wLjA.
https://content-na1.emarketer.com/fintechs-neobanks-outpace-big-incumbents-us-checking-account-openings?utm_source=triggermail&utm_medium=email&utm_campaign=bankin%20briefing%2007062023&utm_term=banking%20innovation%20briefing%20active
https://www.pymnts.com/partnerships/2023/infor-tipqwik-partner-streamline-hotel-tipping/
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Market	share	is	dominated	by	neobanks	&	megabanks
47% of checking accounts opened in 2023 were with a digital bank
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What	FIs	are	Concerned	About:

1. Acquire	New	Users

1. Capture	the	Direct	Deposit

1. Manage	Expiring	CDs

1. Drive	Debit	Card	Usage
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Strategies	for	Acquiring	

Depositors
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Deliver faster decisions & access to digital banking

● Leverage automated decisioning and seamless 

core integrations to quickly open new accounts 

and onboard users into digital banking

Deploy an online shopping experience 

● Give prospective account holders the 

ecommerce experience they know and love 

for financial products

The	Key	to	Driving	New	User	Acquisition

Financial Institutions:
To digitally onboard new account holders 

without manual processes and achieve PFI status

Needs	of

Applicants:
To quickly open an account, deposit funds, 

and begin transacting with their debit card

Make it simple to complete an application

● Empower applicants to apply within a matter of 

minutes and receive reminders for any 

outstanding tasks in a personalized dashboard
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Comprehensive	Digital	Banking	Journey

Shop Apply Approve Activate Provision Spend

API Hand-

off
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Source: Insider Intelligence, 2023

Cultivate highly engaged digital 

banking users by delivering the 

most demanded account 

opening tools

of survey respondents called the 

ability to set up direct deposit via 

mobile extremely valuable—

making it the most demanded 

feature out of the 34 features 

presented

Driving	

organic	growth
~40%
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Direct	Deposit	Switch	

Value

● Increase direct deposit acquisition

● Reduce deposit acquisition costs 

● Reduce identity fraud with direct access to your 

account holders’ payroll systems

Empower your account holders to easily update their payroll 

or direct deposit information within digital banking

Capabilities

● Users can digitally update or switch direct deposits to 

your financial institution

● Direct deposit changes go into effect the same or 

next pay cycle

● Username and password credentials can be setup or 

reset in minutes, right from your website or app
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Value:

• Leverage powerful data insights and automation 

for targeted marketing to match your users’ 

financial needs with the right financial product

• Send personalized offers based on the user’s  

unique financial behaviors with Alkami’s CMS

Cross-Selling	&	Upselling

Outcome:

• Continue to move users along the path towards PFI 

status for your FI
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Harnessing	Data	to	Drive	

Deposit	Growth
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Data	is	the	next	frontier
Most consumers value insights and are likely to have a positive perception of FIs that anticipate their 

needs

Source: Alkami Primary Research, March 2022. N=1,503 US digital banking consumers

of consumers say using data 

to make relevant product 

recommendations is important 

or very important to them

58%
of consumers say that relevant 

product recommendations would 

make them more likely to trust, 

respect, admire, love, be loyal to, 

try new products from, and/or 

recommend an FI

73%
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Loan	Growth

Yield	on	Assets

Net	Interest	Margin

Marketing	Works
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Revenue-Driving	Campaign	Management	in	Three	Steps

Execute	

Campaign

Measure	

ROI

Identify	

Audience

Select a prebuilt 

audience or define your 

own 

in minutes

Deliver your campaign 

through an omni-channel 

approach

Track the success of 

your campaign 

automatically
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The	Importance	of	

Transaction	Data	

for	Marketing

Competitive Intelligence

Self-Service Data

Complete Picture of 

Account Holders

Understand the behaviors of all account 

holders, not just digital users

Execute win-back campaigns to 

increase share of wallet

Deliver hyper-relevant messages by using 

transaction data updated daily
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Often	companies	can	do	well	by	

showing	more	love	to	the	

customers	who	love	them	the	most.
Harvard Business Review
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Engagement	Matters

Checking Account Balances by Engagement Level
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Engagement	Matters
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Cultivate	Engaged	Users	by	Capitalizing	on	Digital	Channels
Driving digital product adoption to achieve primary FI status 

Highly active digital 

banking users have 

1.71x the number of 

products with their PFI

than those accessing 

digital banking at least 

once a year.

2022 Digital Banking Transformative Trends Study

Deposit Accounts

eStatements

Digital Cards

Direct Deposit

Remote Deposit Capture

Account Aggregation

Financial Education

Bill Pay 

P2P

Credit Score

Card Controls

FinHealth Survey

Positive Pay

Virtual Financial Assistant

Business Services
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Key	Takeaways
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Receives Personalized 

Marketing Offer for CD 

Acquires a New 

Checking Account

Logs into 

Digital Banking

Push Provisions Debit 

Card to Digital Wallet

Opens New Certificate 

of Deposit

Establishes Direct Deposit

Adopts Additional 

Digital Banking Products

Automatic 

Enrollment

User	Journey:	Pathway	to	PFI

Timely, Tailored, 

Relevant Marketing 

Content
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Winning	the	Deposit	

Relationship

Harnessing	Data	to	Drive	

Deposit	Growth

✓ Promote direct deposit & RDC in 

your FI’s in-branch marketing & 

onboarding communication

✓ Run a contest or incentive with 

account holders to set up direct 

deposit with your FI

✓ Identify users who received tax 

refunds

✓ Create highly-targeted campaigns 

✓ Cross-sell CDs & deposit accounts

✓ Find your best Customers

Key	Takeaways	to	Turn	these	Tactics	into	a	Strategy	

Drive strategic business objectives across your organization.

Acquiring	

Depositors

✓ Run a referral campaign for 

friends and family

✓ Use QR codes at community 

events to promote accounts

✓ Use account holder insights to 

find relevant cross-sell 

opportunities
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Thank	you!

mark.leher@alkami.com
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