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Navigating the Dynamic Shifts

In Bank Board and Executive Leadership



Founded 2005

Retained Executive Search

& Leadership Advisory

Expertise

- Financial Services

- Real Estate

- Healthcare

- Biopharmaceuticals

Results

- 97% Stick Rate after 2 Years
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BANK TALENT TRENDS

This Photo by Unknown Author is licensed under CC BY-NC

LEADERSHIP GAP

CEO SUCCESSION

BOARD COMPOSITION

COMPENSATION

DIGITAL 
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GROWTH IN C-SUITE SEARCH
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DEVELOPING AND ALIGNING YOUR BOARD



ENGAGED DIVERSIFIED

More focused and effective, 

highly-engaged directors 

that can navigate through a 

range of business and 

governance matters.

TRAITS OF HIGH PERFORMING BOARDS

ADAPTABLE

Right mix of expertise to 

adapt with rapid changes:

Leadership Succession

Technology/Digital

Financial Markets

Diverse boards perform better:

Skills

Industry

Gender

Age

Ethnicity



Board 

Skills Matrix
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SUCCESSION & DEPTH CHART
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GROW BANK 

GROW TEAM

GROW TEAM 

GROW BANK



Team 

Worksheet
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ChartwellPartners.com/SuccessionTool
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SUCCESSION PLANNING AND CONFIDENCE



“A confidently created plan 

is consistently executed.”
- Joe Gibbs

Coach, Washington Redskins

Owner, Joe Gibbs Racing
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Insights

Comments

Questions
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