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EXxperience



We all lose when the experience isn't working.

g

Loan Officer Underwriting Manager Chief Lending Officer Borrower

“I'm trying to "l wish we had a "l don’t have a good "l was a repeat

build a portfolio, better way to get all  way to view pipeline, borrower and didn’t

but not having a the right information team assignments, understand why key

centralized location from our and real-time details weren’t

for collaboration borrowers." statuses of our communicated, and

slows me down." deals." | kept wondering
‘Did | do something
wrong?’ "

Crowe



Email seems easy and secure, but it’s not.

Borrower Day 30 X

X Day 1

That was so How big was
long ago I'll the file? It
never find it. might have
Just send it been blocked
again. by IT.

Sorry, looks

like | forgot
to attach it. I'll
send it again.

Don't forget
you'll need to
use that PIN |
sent you

to openit.

Can you zip
those files
before
sending?

| might Maybe it went

have missed to my spam
it, when did or junk folder,

you send it? hold on.

Did you attach
them all in
one email or
multiple ones?

Crowe



Your LOS isn't built for customer experience.

Day 30 X

X Day 1

Borrower

Are they

waiting on I guess I'll call

me to do ; ; the lender since
This system something? ,:2 izllfeg: ;r;lg | haven't heard
wasn't even ’ anything.
designed for
commercial
lending.

WEELGH
months?

There's too
much focus on
avoiding
rework, give me

Your current LOS 2 ool thats

easy to use.

| have to input

at least 185
We've invested fields for each
a fortune into Bank deal, regardless

of its size!

this and
everyone hates
it.

Crowe



—> There's agap. «——

Complex and over-

Email and
structured systems spreadsheets
prioritize process cause internal and

over people. external

frustration.

Crowe



What can fill the gap?

Day 1 Borrower Day 30
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Crowe CX for Commercial Lending
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We designed a relationship-first experience.

Communication

Communicate effectively with
borrowers and third parties using
digital channels they prefer

Collaboration

Work in sync with your
colleagues so balls aren't
dropped

Insights

Use data to focus your team
and quickly unblock bottlenecks

Crowe



Benefits to the experience.

Jobs that Crowe CX for Commercial Lending can:

Automate

Document
request
checklists

New loan
requests

Renewal & Secure
annual reviews document
setup uploads

Predefined Notifications for
workflow borrowers &
templates lenders

Crowe

+

Eliminate

Redundant
checklists

Status update
calls & emails

Document
handoffs

Shared drives

Missed file
attachments

Secure email &
drop boxes

+

Make More Efficient
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An experience that fuels growth
potential — with a foundation you trust.




We all win when the experience is working.

&

Loan Officer Underwriting Manager Chief Lending Officer Borrower
“l have “It’s nice to see “We now have “l can’t wait to work
more time to our lenders insight to the with this bank
make sales.” getting the internal again—they made it
on the first try!” about a loan
request in
one place.”

Crowe



Stop by booth #35 to see more

Mike Budinger Matt Sifferlen Cullen Hunter
Principal Product Line Manager Sr. Manager
Commercial Lending Commercial Lending Commercial Lending
Transformation Executive Transformation Executive Transformation Architect
216.623.7517 317.975.5476 616.752.4268
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