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ALI'MAQUET

Director, Product Operations
Mortgage
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Ali Maquet is the Director of Product Operations at Simple
Nexus. With over 15 years of technology experience, she is an
expert across different roles and domains within the tech
space. A product manager at her core, she has always used
data to inform decisions and create the best user experience.
Prior to Simple Nexus, she served in various roles at Western
Governors University for 16 years and was recognized with
numerous awards, including MVP of the Year for Product and

Business Engagement. She earned her MBA at Western
Governors University.
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BRETT DOOIES

Associate Director, Product Management
nCino Platform
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Brett Dooies, Associate Director of Product Management,
has been with nCino's product team for nearly 7 years. His
experience spans a variety of roles and responsibilities,
including product strategy, roadmap development, feature
prioritization and product team leadership. He has helped
deliver key features in several of nCino's core solutions,
including commercial, small business and retail banking. In
his most recent role as Director of Productized Integrations,
Brett led product and engineering teams through the
ideation, design, development and launch of robust
software integrations while navigating complex technology
partnerships and vendor relationships. Outside of work,
Brett enjoys playing with his kids, traveling and reading
nerdy books and articles about his two unrelated passions,
cosmology and personal finance



Safe Harbor Statement I1 ncino.

This presentation contains forward-looking statements within the safe harbor provisions of the Private Securities Litigation
Reform Act of 1995. Forward-looking statements generally include actions, events, results, strategies and expectations and
are often identifiable by use of the words “believes,” “expects,” “intends,” “anticipates,” “plans,” “seeks,” “estimates,”
“projects,” “may,” “will,” “could,” “might,” or “continues” or similar expressions. Any forward-looking statements contained
in this presentation are based upon nCino’s historical performance and its current plans, estimates, and expectations, and
are not a representation that such plans, estimates, or expectations will be achieved. These forward-looking statements
represent nCino’s expectations as of the date of this presentation. Subsequent events may cause these expectations to
change and, except as may be required by law, nCino does not undertake any obligation to update or revise these forward-
looking statements. These forward-looking statements are subject to known and unknown risks and uncertainties that may
cause actual results to differ materially. Additional risks and uncertainties that could affect nCino’s business and financial
results are included in our reports filed with the U.S. Securities and Exchange Commission (available on our web site at
www.ncino.com or the SEC's web site at www.sec.gov). Further information on potential risks that could affect actual
results will be included in other filings nCino makes with the SEC from time to time. Any unreleased services or features
referenced in this or other press releases, presentations, or public statements are not currently available and may not be
delivered on time or at all. Customers who purchase our products should make their purchase decisions based upon

features that are currently available.
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Confidential Information



THE WORLDWIDE LEADER I ncino
IN CLOUD BANKING

NORTH CAROLINA, USA
GEORGIA, USA
UTAH, USA
CANADA
UK
JAPAN ‘
AUSTRALIA .
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THE CLIENT
RELATIONSHIP
THE RELATIONSHIP

' MANAGER
EHEITII

THE EXECUTIVE
LEADER

RELATIONSHIP
BANKING

THE PORTFOLIO THE
MANAGER -~ & UNDERWRITER

THE LOAN THE
OPERATIONS TEAM APPROVER
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Market Perspective i’ ncino

100% customer 80% customer/ 20% banker 20% customer / 80% banker 100% banker

MICRO COMMERCIAL CIB/

RETAIL BANKING SMB BANKING BANKING BANKING LAlflﬁi,fggET

DIGITAL SELF RELATIONSHIP
SERVICE FOCUSED



The Right Experience At The Right Time i ncino.
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Automation to Augmentation i1’ ncino.

nCino ‘
Banking =

Solution 4.i s S
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“dl ﬂCinO. Home  Chatter Overview Leads v  Sessions v  Relationships v Loans v  Deals v  Deposits v nCino Administration v  Reports v Dashboards v More v

al
Crown Partners Oppty
Deal Details . s
= Deal Detalls Question
Deal
Relaticnship Details
Loan Information

New Proposal

artners Cppty

Document Manager

Relationship Information

Accelerate the deal o

Loans (0)

submission process —

Borrowing Structure

Borrowers & Guarantors




i1'l ncino.

A"\ Your
v Financial

< Allloans
4,
Your home team {; e
Jo.

4 Home

[ Documents
Good morning, Gary

Calculators Thank you for your application!

We'll get back to you as soon as possible with some additional information. In the
meantime, get a head start on your task list

Single-Platform
Customer

Experience

You have 3 tasks

Todo Done

= Disclosure Package

) Bank statements
Needed to verify your assets
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" Financial

HOME PIPELINE HOME > F
Closer Assignments

= Filter

v Closing: This Month +1 Assignment Status: Assigned Lock Status: All Channel: All Loan Type: All Loan Purpose: All Loan Status: All Edit

Upcoming Closings Closer Assignments
Apl’l|-2022 MaY'ZOZZ ® Conv @ Reverse Non-Conf Govt Other
$117,844,794 | 585 units $144,440,975 | 706 uais

u Th Fr

Find Bottlenecks in e el T
near real-time

We h fr

By Loan Status By Loan Type

Volume Units Volume
Lead $5,699,416 Conv 632 $139,264,793
Submitted Credit Approval $613,857 Govt 626  $118,468,004

©




ustomer Experience

© Save and finish later

@ Save and finish later

Let us know about your
income

Suggestions
Income type >
Your info i
Personal info Felect income A
Co-applicant
Capital Gains
Address
X hcone Child Suppart
YourBank :
Disability
Loan info
— Dividends Interest
Looks like you're applying for a Bank account info Employment Income
E Review .:\n‘w Foster Care
Personal loan data
Pension
Finish
Would you aiso like to open a checking or savings
account with us today? (optional)
© Back

Checking account =

Savings account

Are you applying with a co-applicant?

L

Yes No

oan Grig

210 | ApPIUTHSSN.cOm

Save and finish later

Suggestions
Your info

Loan info
Loan needs

Loan options
Bank account info
Review

Finish

wur browser or hit the

i1'l ncino.

o you! Hold tight w

$5,000.00
18 months
4.50%

Monthly payment

$411.18 / month

7

$10,000.00
60 months
4.50%

Motihly payment

$484.54 [ month
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54 MINUTES FOR DISCLOSURES
TO BE COMPLETED vs DAYS

TIME 44X o

3 70 REDUCTION IN
O TIME TO CLOSE
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Dashboard

Relationship Manager Dashboard Refresh  Edit

As of Oct 28, 2022, 12:41 PM Viewing as Derek Kon Change

Goals @ My Open Deals

Actual vs. Target

Yellowstone LOC + Term Octo..

Port City Coffee - New Location

» Standard Manufacturing Expan View Report (Loan Documents Awaiting Review)
5 Jennifer's Business
Derek's First Test DP
Jones LLC
Review Test

C h ' -

g Ninjas R Us
omprenensive $1.7m
S u i te f re p rt i n View Report (My Closed Loans vs Target) View Report (My Open Deals) View Report (Account Documents Awaiting Review)

My Open Leads : My Open Loans My Loans Maturing in the Next 90 Days

0
tOO|S to assist RMs e | — N\
ow,,mm_ Port City Coffee - Purchase - $7020C 12112022 10/20/2022 Comme
$792,000.00

Contacted
s [
p 3 Credit Underwriting -
Closing l

View Report (My Open Leads) View Report (My Open Loans (By Stage)) View Report (My Loans Maturing in the Next 90 D:
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Payroll v Report

=
BIG HOME

Compensation Snapshot

Reg: [-All- V|2 Br: [-- v| S Emp: [Originator, Olive - Employee Details <Pty | ThmPay | Fotee Pay ‘96/30/2022;06/30/20227;

¥ NetPay $1,404.26 Draw Balance $675.00
Borrower » Loan# v LA» BPS» Pay» Previous Balance: $675.00
Gunn 1375323223 $102,247 15.000 $153.37 Recaptured Draws ($750.00)
Richards 1617503407 $379,528 20.000 $759.06

1926369010 $368,596 20.000 $737.19
Watson 1950934594 $502,622 20.000 $1,005.24
Whatson 7204 1 $254,499 20,000 $509.00 $675.00
Mitcheil 09855637 $245,200 20.000 $490.40

s NI Held Balance $0.00
EPC/EPD EPO - Payroll 6-30-2022 Olive Bonus - Testing ($1,500.00)

Nonrecoverable Draws $0.00
Recoverable Draws $750.00

Build robust

Loans: 6 $1,852,692 $1,404.26

compensation plans

Big Home Loans,

CompenSafe™




“When it comes to recruiting and retaining top
performers, having flexibility to offer unique
comp plans is usually what it takes... Incentive
Compensation makes this possible while
simultaneously driving down costs through
automation. Those are savings we can
reinvest into growth”

BRENDA HEDEEN
Chief Financial Officer

OnQFinancial

i1 ncino.
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JB8220a®

5 nCino Home  Chatter  Relationships v  Onboard New Customer Loans v  Deposits v  Treasury Service v  Applications v  Reports v  Dashboards v More ¥

Empower RMs with
data-driven insights
to confidently
negotiate in real-

time

¥ Quick Pricing

Calculator  History

*Product Type
Real Estate
Amount Requested
$1,000,000.00
Amortized Term (Months)
240
Utilization
100.00000000%
Pricing Basis
Fixed

Interest Rate

Fees

$1,000.00

* Scenario Name

Powered by (*,nia

Product
Purchase

Loan Term (Months)
60

Risk Grade
3

Proposed Secured Amount
$800,000.00

niQ Rate Optimization

Payment Schedule
Monthly

Payment Type

Principal+interest

Relationship

Search Relationships

Import

Calculate Search this list

v  AmountRe... v  Stage v

Change Owner Printable View

oh

ship  $4,300,000.00 Credit Underwriting

$2,000,000.00 Credit Underwriting

$500,000.00

Credit Underwriting

$50,000.00 Processing

Strategic Insights : Portfolio Analytics

shboard

Executive Dashboard

View Dashboard

Loan Pipeline

1.18(21.35%)

2704 {5.23%)

View Report

Application
Qualification
Credit Underwriting
Approval
Proposal

Processing @
Doc Prep
Doc Review
Closing
Compliance
Booked
Legal

Orneli int Tasm

As of Today at 10:03AM C'




i1'l ncino.

I Leade 2 Pamnees

Branch Revenue Trends

Ppectin = Filtey

Productian View By: Amoonit Date Range: 114,01/7

Arformance

TOTAL REVENUE < NET INCOME

Mortgage Metrics at
Your Fingertips

FL-Napkes= (B)

CO - Weztmenstes

bt 1165 o oy G &

SRS A Eras ERay
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nCino enables us to be more efficient and
more collaborative, especially around
renewals and originations. With nCino, we
have completely automated and digitized the
loan approval process.”

JEFF BAJEK
Chief Credit Officer

PEATINUM AN K
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Are You Ready?

We Are.
Let's Go.
Visit Us at Booth #9



