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Ali Maquet is the Director of Product Operations at Simple 
Nexus. With over 15 years of technology experience, she is an 
expert across different roles and domains within the tech 
space. A product manager at her core, she has always used 
data to inform decisions and create the best user experience. 
Prior to Simple Nexus, she served in various roles at Western 
Governors University for 16 years and was recognized with 
numerous awards, including MVP of the Year for Product and 
Business Engagement. She earned her MBA at Western 
Governors University.

ALI MAQUET

Director, Product Operations

Mortgage



Brett Dooies, Associate Director of Product Management, 
has been with nCino's product team for nearly 7 years. His 
experience spans a variety of roles and responsibilities, 
including product strategy, roadmap development, feature 
prioritization and product team leadership. He has helped 
deliver key features in several of nCino's core solutions, 
including commercial, small business and retail banking. In 
his most recent role as Director of Productized Integrations, 
Brett led product and engineering teams through the 
ideation, design, development and launch of robust 
software integrations while navigating complex technology 
partnerships and vendor relationships. Outside of work, 
Brett enjoys playing with his kids, traveling and reading 
nerdy books and articles about his two unrelated passions, 
cosmology and personal finance.
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Safe Harbor Statement

This presentation contains forward-looking statements within the safe harbor provisions of the Private Securities Litigation

Reform Act of 1995. Forward-looking statements generally include actions, events, results, strategies and expectations and

are often identifiable by use of the words “believes,” “expects,” “intends,” “anticipates,” “plans,” “seeks,” “estimates,”

“projects,” “may,” “will,” “could,” “might,” or “continues” or similar expressions. Any forward-looking statements contained

in this presentation are based upon nCino’s historical performance and its current plans, estimates, and expectations, and

are not a representation that such plans, estimates, or expectations will be achieved. These forward-looking statements

represent nCino’s expectations as of the date of this presentation. Subsequent events may cause these expectations to

change and, except as may be required by law, nCino does not undertake any obligation to update or revise these forward-

looking statements. These forward-looking statements are subject to known and unknown risks and uncertainties that may

cause actual results to differ materially. Additional risks and uncertainties that could affect nCino’s business and financial

results are included in our reports filed with the U.S. Securities and Exchange Commission (available on our web site at

www.ncino.com or the SEC's web site at www.sec.gov). Further information on potential risks that could affect actual

results will be included in other filings nCino makes with the SEC from time to time. Any unreleased services or features

referenced in this or other press releases, presentations, or public statements are not currently available and may not be

delivered on time or at all. Customers who purchase our products should make their purchase decisions based upon

features that are currently available.
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FROM THIS…



…TO THIS



DIGITAL SELF 

SERVICE

RELATIONSHIP 

FOCUSED

COMMERCIAL 

BANKING

CIB /

LARGE ASSET 

FINANCE

RETAIL BANKING
MICRO

SMB BANKING

SMB

BANKING

100% customer 80% customer/ 20% banker 20% customer / 80% banker 100% banker 

L E N D I N G D E P O S I T S T R E A S U R Y

Market Perspective



The Right Experience At The Right Time

Channel Application Experience

Online

Call 
Center

Banker

No 
Touch

Low 
Touch

SBA/Comple
x



Automation

EMPOWERING THE 

BUSINESS OWNER

Augmentation

SUPERCHARGING THE

BANKER

nCino 
Banking 
Solution

Automation to Augmentation



TIME



Accelerate the deal
submission process 



Single-Platform 
Customer 

Experience



Find Bottlenecks in 

near real-time



Customer Experience 



TIME

MINUTES FOR DISCLOSURES 

TO BE COMPLETED vs DAYS54

FASTER 

APPROVALS44X

REDUCTION IN

TIME TO CLOSE37%



RETENTION



Comprehensive

suite of reporting 
tools to assist RMs



Build robust 

compensation plans



“When it comes to recruiting and retaining top 
performers, having flexibility to offer unique 
comp plans is usually what it takes... Incentive 
Compensation makes this possible while 
simultaneously driving down costs through 
automation. Those are savings we can 
reinvest into growth”

BRENDA HEDEEN

Chief Financial Officer



GROWTH



Empower RMs with 
data-driven insights 

to confidently 
negotiate in real-

time



Mortgage Metrics at 
Your Fingertips



nCino enables us to be more efficient and 
more collaborative, especially around 
renewals and originations. With nCino, we 
have completely automated and digitized the 
loan approval process.”

JEFF BAJEK

Chief Credit Officer



Are You Ready?

We Are. 

Let’s Go.

Visit Us at Booth #9


