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David Ruffin

• Principal, IntelliCredit™

• 49 Years in Banking

• 16 years as Chief Credit Officer / Commercial Lender

• 3,000+ Loan Reviews

• ~350 Capital Raise or M&A Due Diligences

• Former Co-Founder of Credit Risk Management

• Prolific author and speaker on credit risk topics

(P) 800.285.8626 ext. 4057

david.ruffin@intellicredit.com

Today’s Presenter
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• Non-brokered Funding and Investing

• DTC CDs, Other Fixed Income Investments

(QwickBonds)

• Loan Review Services (by our experts)

• Loan Review Tool (for your internal team)

• Annual Review Tool

• Portfolio Analytics and more

• CECLSolver Compliance Tool

• Credit Stress Test

• Bank Research, Performance 

Metrics and Analysis

Affordable 

Fintech Solutions 

for Real Bank 

Problems.



Smart Loan Review™ 
(performed by our experts)

Benefit from a smarter 
loan review service that 

uniquely combines deep 
credit expertise and an 

online, real-time portal — 

so you see progress and 
results as they happen

Portfolio Analyzer
(for use by your team)

Delivers insightful 
analysis of your portfolio 
and loan data so you can 

detect risk earlier — no 
need to build reports, 

create spreadsheets or 
hire consultants

Loan Review and Credit Intelligence Solution

IntelliCredit Solution Loan Review Services

Smart Loan Review™
(for use by your team)

Revolutionary online 
solution that expedites 
your entire loan review 

process, making it simple, 
retrievable online — 

and fast

Annual Review
(for use by your team)

Move to an automated 
process that makes 
annual reviews easy, 

organized and repeatable 
— with everything right at 

your fingertips

Online. No installation. No software integration. SOC2 compliant.
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Current Credit Environment—

and Concerns



Credit cycles over the last 50 years hold a pattern:

Stagflation

High Rates / 

Tax Cuts

RTC / Recession / Boom

Dotcom Bust / 9-11 / 

Great Recession

Recovery /  Low Rates

COVID-19 / Government 
Stimulus / Inflation / ñ Rates

1970’s

1980’s

1990’s

2000’s

2010’s

2020’s

• US off gold standard
• Two Arab oil embargoes

• Vietnam/Watergate 
malaise

• ‘80’s hangover recession
• Interstate banking

• Balanced budget by end 
of decade

• Bank failures slow
• Monetary policy 

(quantitative easing)
• Fiscal policy disfunction

• 21% prime rate
• Mid-decade boom

• Trickle-down economics
• S&L Crisis emerges

• Roller coaster 
economics

• “Irrational exuberance”  

• Mortgage / housing crisis

• Pandemic largess 
becoming a hangover

• Russia/Ukraine war
• Bank failures

!Credit stress always preceded by economic/political/financial turmoil!
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Credit metrics still good, but heightened worries: inflation / rates / liquidity scares.

Reserves beginning to tick up in anticipation for more softness.

Loan demand moderating due to business skepticism, fear of “credit crunch”.

Credit servicing continues to struggle.

Recent loan growth bursts may prove problematic.

Rising consumer delinquencies are the first sign of trouble.

Growing concern for imbedded CRE loan quality.   

Regulators fear complacency. Overreaction may be worse.

Current Credit Concerns (General)



Highest Risk: CRE Office & Retail / Consumer* / Small Business

Moderate Risk: CRE Hospitality / Specialty Lending / Manufacturing  

Lowest Risk: Agriculture  

*Based on recent regulatory commentary / our DD & LR findings

*Susceptible Consumer 

Current Credit* Concerns ( By Industry)



National Loan Growth Trends: All Banks



National Loan Growth Trends: Banks <$10B

Vintages matter: A 
weakened economy will  

disproportionately penalize 
credit quality from the most 

recent bursts of growth!



Banks losing ground to nonbanks
--American Banker article 10-4-2021

National Loan Growth Trends: Banks <$10B
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Early Signs of Stress . . . Mainly Consumer   

• The increase was driven by 
subprime borrowers, who have 
been more vulnerable to inflation 

and interest rate hikes than 
borrowers with higher credit 

scores.

• U.S. credit card balances: $917B 

in the Q1 ‘24 from $769B in Q1 
’23.

• Mortgage repayment 
performances remain strong.

• Truly a tale of two consumer 

segments! 
                                 --American Banker May, ‘23

--CNBC May, ‘23



Early Signs of Stress . . . CRE?   

--CNBC May, ‘23



However, credit quality is at generationally 

high metrics . . . so let’s take a look.
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Source of the Complacency



National and Regional 1Q ‘23

Credit Performance Metrics



Trifecta of Loan Quality: Banks <$10B

National / Southeast / Northeast / Midwest / Southwest / West



National / Southeast / Northeast / Midwest / Southwest / West 

Trifecta of Loan Quality: Banks <$10B



Regulatory Guidance: 
≤ 300% RBC

Regulatory Guidance: 
≤ 100% RBC

é 100%: é 300%:

282 National / 101 Southeast / 9 Northeast / 68 Midwest / 89 Southwest / 17 West 336 National / 66 Southeast / 72 Northeast / 114 Midwest / 47 Southwest / 42 West

Regional CRE Concentrations: Banks <$10B



Regional Other Concentrations: Banks ≤ $10B 

National / Southeast / Northeast / Midwest / Southwest / West
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Wholesale Funding: Banks <$10B
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National Performance Trends
Significant Cost of Funds Impact



Moving from Typical  to Optimal 

Credit Risk Management



Portfolio Analytics

Typical, Non-synced, Credit Management Input 

Bank Management

Different 
methodologie

s

Loan Review

Typical, Non-synced, Credit Management Input 

Stress Testing

Different 
vendors

Often point-in-time

Of limited value
Different time periods

Not complementary 

or coordinated
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Optimal, Coordinated, Credit Management Input—In ‘23 Forward 

Bank Management
Informed, Educated Decision Making

Stress 
Testing

Loan 
Review

Portfolio 
AnalyticsShared methodologies 

and corporate values

Of optimal value

Prescriptive of risk appetite

Ongoing and interactive

Complementary and 

coordinated

Goal: Write your own credit quality script! 



Public Data Non-Public Data

Red Flags

Aggregate 

Portfolio Trends

Loan 

Level Detail

Enhanced 

Loan Review / 

Stress Test 
Findings

Critical Steps in 

due diligence 

that take you 

from portfolio -

level trends to 

loan-level detail 

Remember:

• The external 

stakeholders see a  

target through the 

lens of public (call 

report) data.

 

• Only with non-

public, idiosyncratic 

loan data can you 

discern the whole 

story.
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Let’s Start With A Critically Informing Concept . . .
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Typical Loan Review Process - Manual
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More Transparent, Less Intrusive, 
Ideal Loan Review Process



Loan Review Best Practice Trends

for ‘23—and Beyond



• Utilize reviewers that have been 
there / done that

• The power of persuasion

• Require bios during RFP process

Credit Analysis / Decisioning / Review Pyramid

Qualitative
(Experience)
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1   Emphasize Experience



• Back-shop staffing crisis adding to 
more technical/documentation 

exceptions

• Documentation problems 

exacerbated by credit defaults

• Get the best of both, distinct 
expertise  

Documentation 

Specialists

Credit

Specialists+

=

More Thorough

Loan Review
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2   Use Bifurcated Document And Credit Review



• We’re different from the Great 
Recession where only one industry 

(1-4 family housing) was the focus 

• Data mine all aspects of the broader 

portfolio, loan review findings, and 

annual reviews

• Ferreting out hotspots will be the name 
of the game for perhaps years to come

• Early detection: reduced losses

While balances and risk are 

correlated — they are not 

one in the same.
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3   Start With Smart, Informed Sampling / 
Portfolio Diagnostics (Business Intelligence)  



Your portfolio is the sum of many parts

Whole Portfolio               Risk Grade Migrations           Residential Construction
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Key to early detection: 

RG migrations within pass categories! 

3   Loan Review Best Practice (Cont’d)



• Documentation / Credit / Policy

• Quantification of pre/post 

levels: it speaks to the quality 

of the credit process
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4   Apply Transparent Exception Identification 
And Clearing 



• Underwriting, at inception, 
generally satisfactory  

• Post-booking servicing is 

degrading industry-wide
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5   Rate Underwriting And Servicing



• With the volatile rate 
environment, there should 

be congruence between 

risk and loan pricing

• With the recent spurt in 

loan growth, remember 
the lesson of loan 

vintages  

38

6   Observe Pricing / Valuations / Vintages



A Good Loan Review . . .

• leaves behind substantive 

deliverables — not just a 

spreadsheet focused on 

downgrades to non-pass

• helps inform CECL  

• brings a capacity to share 

industry best practices

~ 25-30 pages
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7   Produce Comprehensive Reports



Produce comprehensive reports (all loans/relationships: detailed reports)  
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7   Loan Review Best Practice (Cont’d)



• Loan review is acting as your agent and 
should be reviewing through the lens of 

your policies / procedures / culture . . . 

particularly on pass credits

• However, an effective loan review partnership 

should be pointing out weaknesses and 
making recommendations based on best 
practices — well in advance of a regulator  

• Thus, the conundrum: you can 

always show the door to the loan 

review provider
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8   Interpret Your Policy Lens / 
Make Recommendations



• Required under current 
regulatory guidance

• Concern over lack of 

objectivity
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9   Review Material Work-out Credits



10  Companion With Stress Test

• Loan review arguably has the most 
“real-time” perspective of a borrower’s 

current circumstance, off-setting risks 

of relying on potentially out-of-date 

initial credit underwriting data

• A sensitivity stress test on a subset 

portfolio, concurrent 

with the broader loan review, 

is a good faith attempt at a loan 

level approach on a significant 

concentration

Bottom-Up

Top-Down

Scenario 
Analysis

Sensitivity 
Analysis

Econometric / 

Portfolio Level 

Stress Test

Parameter /  

Loan Level 

Stress Test
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• It’s the key investment in tackling the 
ever-present efficiency ratio issues

• Don’t overpay vendors that have 

decided to make their focus larger 

game; stick with those with a 

reputation serving the community 
financial institution space

• Most importantly, it’s a way to take 

loan review from a traditional point-

in-time event to a more organic, real-
time discipline
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11  Embrace Technology 



Which means . . . 

• no written material findings, downgrades, or 

recommendations without prior explanations from 

the review team 

• aiding in not only prep for a regulatory examination, 
but strategizing on enhancements to processes

• helping to avoid the most toxic of management / 

board / regulator events: too many credit surprises! 
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12   Be Collaborative



The current uncertain credit environment requires: 

• Accepting the axiom: early detection of credit 
weaknesses correlates to reduced loan losses

• Writing your own credit risk narrative—before a 

regulator does it for you

• Ensuring that whatever form of loan review you 

employ, it is enhanced with both credit expertise, and 

technological efficiency.

46

In Summary



Trust your reviews to professionals with deep credit experience — not just junior CPAs

Confirm your review includes paralegal professionals to conduct separate documentation reviews

Insist on smart, informed sampling 

Segregate and differentiate exceptions in documentation, credits and policy

Quantify both pre- and cleared exceptions

Understand your own bank’s DNA

Observe pricing based on risk grades, collateral valuations and loan vintages

Pair loan reviews with companion stress testing 

Transparently report and clear exceptions in real time

Ensure that reviewers interpret risk grade parameters according to your institution’s definitions

Comply with workout plan requirements prescribed by interagency regulators 

Deliver comprehensive management reports and appropriate high-level board reports with public/peer 
dataConduct loan reviews as a highly collaborative and consultative exercise — not “just another audit” 

Take advantage of a technology platform to automate every possible aspect of the loan review process

https://www.bankdirector.com/issues/risk-issues/loan-review-best-practices-key-to-combatting-credit-risk/



NOTHING else like this available.

Truly changing the game.

Real-time combo: 

Loan Review & Portfolio Analytics
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Any Questions?

This is the most 

substantive and 

efficient loan review 

I’ve experienced in 

my entire career. 

IntelliCredit allows 

you to do your day job 

while you’re actually 

accomplishing a loan 

review.

We were very pleased 

with every aspect of the 

Smart Loan Review 

service. For example, 

as review findings were 

completed, Loan 

Officers cleared or 

clarified questions as 

they came up. 

Michael Johnson
Chief Credit Officer

Dogwood State Bank, NC

Ronnie L. Bridges
SVP/CFO

The First National Bank of 
Tom Bean, TX

Portfolio Analyzer has 

been an invaluable tool. It 

provides the ability to 

track interactions with our 

borrowers – especially our 

problem credits. This 

capability was specifically 

noted during a recent 

regulatory examination. 

Joel C. Sweren
EVP/Chief Financial Officer

Freedom Bank, NJ

We believe the 

IntelliCredit team has 

put together the most 

innovative, efficient and 

affordable credit review 

process we’ve seen. 

Ed Cooney

CEO

Affinity Bank, GA



IntelliCredit

Here’s How We’re Doing . . .

and How We Can Help You Closely Monitor Credit Risk.

2022 in Review

50 active IntelliCredit clients in 24 states
spanning NY to FL, TX, WA to CA

74 loan reviews conducted

by IntelliCredit experts

84 loan reviews conducted by third-party 
vendors using our technology

1.8 million loans for 173 unique financial 
institutions securely stored in IntelliCredit

695 unique users
benefitting from our technology

Now Your Team Can Use the Same 

Loan Review Tools
. . . with more products and expanded capabilities

Portfolio Analyzer – added customized home pages and reports

Loan Review – continued enhancements for internal reviews

Annual Review – making your reviews easy, organized and repeatable

Our Team’s Expertise 

and Growth

IntelliCredit team members

• average 25 years of credit industry experience

• 4,000+ loan reviews, 100s of due diligences 
performed

• 2x growth in 2022

• adding more loan review and documentation 
specialists in 2023



Please Reach Out on any Credit 
Portfolio Review Needs. Also, Deeply 

Experienced in M&A / Re-Caps.  

Real-time combo: 

Loan Review / Portfolio Analytics
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(P) 800.285.8626 ext. 4057

david.ruffin@intellicredit.com



Q & A
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