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BOARD CULTURE

“The unwritten rules that influence directors’ interactions and
decisions. These include the mindsets, hidden assumptions,
group norms, beliefs, values and artifacts like the board
agenda that influence the style of director discussions, the
quality of engagement and trust among directors, and how
the board makes decisions.”

- Spencer Stuart on Board Culture
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"Nose in, fingers out” captures the
essence of the board’s role and its
relationship with the executive
management team.
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