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#1. What do you feel is the top concern for your
institution?

Regulatory compliance burden 23.19%

Continued net interest margin compression 35.36%

Organic loan demand 25.10%

Exposure to loan losses 8.75%

Retention of quality talent

4.94%

Other 2.66%

° GrantThornton :
An instinct for growth’ Ba“k D I re Ctor
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#2. Looking ahead over the next 12 months, what
changes do you expect to see in loan demand?

57.4%

10%

I

| expect a decrease in
loan demand

° Grant Thornton
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#3. Does your bank expect to raise capital over

the next 12 months?
66.3%

24.6%
j 9.1%
Yes No We would like to raise

capital, but aren’t
certain we’ll be able to

° Grant Thornton
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#4. What is the top way your bank plans to grow
over the next year?

Traditional merger _ 27.84%

Enter new lines of business - 6.23%

Purchase of loan pools l 2.56%

Other F 3.66%

° GrantThornton :
An instinct for growth’ Ba“k D I re Ctor
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#5. Will dwindling net interest margins lead you to:

Buy a bank 22.06%

|

Sell the bank 8.82%

Buy a fee-producing business 4.78%

Go after customers who are not rate

" 10.29%
sensitive

Develop fee producing products 29.04%

12.87%

All of the above

None of the above 12.13%

|

° GrantThornton :
An instinct for growth’ Ba“k D I re Ctor
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#6. The new political landscape:

Has given me more certainty about the h 0
future 10.12%

ey customers.
my customers 62.75%

Has made me want to sell my bank

All of the above

None of the above - 13.77%

° Grant Thornton
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#7. Do you want to buy a bank?

82.8%

17.2%

I

Yes No

° Grant Thornton
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#8. Can you buy a bank?

76.8%

23.2%

__

Yes No

° Grant Thornton
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