








2014 COMPENSATION Survey    5

© Bank Director 2014

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Tying compensation to performance 63% 67% 62% 70% 69% 66%

Retaining key people 37% 37% 51% 56% 46% 47%

Compensation and benefit costs 22% 49% 34% 39% 46% 40%

Competitive pay 22% 26% 42% 30% 37% 33%

Developing a succession plan 37% 33% 32% 28% 29% 31%

Understanding & complying with 
regulations

37% 19% 23% 14% 24% 22%

Compliance with compensation risk 
regulations

19% 18% 11% 2% 3% 10%

Say on pay 7% 2% 5% 2% 3% 4%

Integrating disparate compensation plans 
in a M&A transaction

- 9% 4% - 2% 3%

By Position at the Bank CEO HRO Board
Officer/inside 

director
All Banks

Tying compensation to performance 64% 55% 69% 75% 66%

Retaining key people 54% 38% 46% 46% 47%

Compensation and benefit costs 43% 60% 36% 21% 40%

Competitive pay 45% 43% 26% 38% 33%

Developing a succession plan 30% 36% 30% 29% 31%

Understanding & complying with 
regulations

18% 24% 23% 25% 22%

Compliance with compensation risk 
regulations

5% 12% 12% - 10%

Say on pay 5% - 4% 4% 4%

Integrating disparate compensation plans 
in a M&A transaction

4% - 5% - 3%
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3.  In which areas did the bank promote current personnel or hire new talent at the executive level in 2013?
Respondents were asked to select all that apply.

Lending

Compliance

Risk management

No changes at the executive level

Technology and/or information security

Other

Human resources

Marketing

Unsure

44%

29%

26%

25%

17%

13%

12%

8%

1%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Lending 44% 41% 40% 41% 55% 44%

Compliance 33% 24% 24% 29% 36% 29%

Risk management 59% 40% 20% 21% 10% 26%

No changes at the executive level 7% 29% 27% 30% 21% 25%

Technology and/or information security 26% 24% 16% 12% 14% 17%

Other 19% 10% 13% 18% 9% 13%

Human resources 22% 14% 11% 11% 9% 12%

Marketing - 14% 4% 11% 7% 8%

Unsure - 3% - 2% - 1%
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4.  Which factors drove new hiring or promotion at the executive level in 2013?
Respondents were asked to select all that apply.

5.  Which factors do you believe make your bank attractive to potential hires at the executive level?
Respondents were asked to select no more than two.

New hiring was driven by growth or 
strategic reasons

Regulations required a new/additional 
position

An executive retired

An executive resigned

An executive was terminated

59%

33%

22%

18%

5%

Corporate culture

Stability of the company

Career opportunity

Market leader

Compensation program

69%

53%

30%

19%

13%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

New hiring was driven by growth or 
strategic reasons

63% 59% 62% 56% 57% 59%

Regulations required a new/additional 
position

37% 30% 29% 31% 39% 33%

An executive retired 30% 33% 24% 10% 14% 22%

An executive resigned 19% 13% 17% 26% 16% 18%

An executive was terminated 4% 2% 7% 5% 5% 5%
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By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Corporate culture 73% 77% 69% 65% 62% 69%

Stability of the company 62% 48% 50% 62% 48% 53%

Career opportunity 19% 25% 25% 31% 45% 30%

Market leader 19% 23% 25% 11% 14% 19%

Compensation program 15% 20% 14% 11% 5% 13%

CEO & Executive Compensation
6.  How is CEO compensation linked to your bank’s performance? 
Respondents were asked to select all that apply.

CEO pay is tied to the strategic plan and/or corporate goals

CEO pay is tied to asset quality

We do not tie CEO compensation to performance indicators

CEO pay is tied to return on equity

CEO pay is tied to return on assets

CEO pay is tied to earnings per share growth

CEO pay is tied to total shareholder returns

Other

48%

30%

28%

28%

27%

19%

11%

9%

By Ownership Structure Public Private Mutual All Banks

CEO pay is tied to the strategic plan 
and/or corporate goals

45% 49% 59% 48%

CEO pay is tied to asset quality 39% 21% 32% 30%

We do not tie CEO compensation to 
performance indicators

27% 29% 27% 28%

CEO pay is tied to return on equity 35% 23% 18% 28%

CEO pay is tied to return on assets 30% 24% 27% 27%

CEO pay is tied to earnings per share 
growth

30% 13% 5% 19%

CEO pay is tied to total shareholder 
returns

16% 9% - 11%

Other 7% 10% 9% 9%
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7. Excluding a salary, what areas of compensation do you feel are highly valued by executives?
Respondents were asked to select all that apply.

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Cash bonus 82% 81% 85% 81% 80% 82%

Retirement benefit 36% 57% 58% 55% 62% 56%

Equity 77% 68% 60% 45% 38% 55%

Severance agreement, including 
change-in-control

23% 38% 43% 21% 29% 32%

By Ownership Structure Public Private Mutual All Banks

Cash bonus 82% 81% 83% 82%

Retirement benefit 55% 52% 83% 56%

Equity 70% 51% 9% 55%

Severance agreement, including 
change-in-control

38% 29% 22% 32%

Cash bonus

Retirement benefit

Equity

Severance agreement, including 
change-in-control

82%

56%

55%

32%

By Position at the Bank CEO HRO Board
Officer/inside 

director
All Banks

Cash bonus 86% 92% 77% 80% 82%

Retirement benefit 63% 83% 45% 60% 56%

Equity 49% 58% 59% 40% 55%

Severance agreement, including 
change-in-control

37% 33% 29% 40% 32%
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By Ownership Structure Public Private Mutual All Banks

No 48% 68% 48% 57%

Yes, funded by the bank 23% 21% 39% 24%

Yes, funded by both the executive and the 
bank

13% 7% 13% 10%

Yes, funded by the executive 16% 4% - 9%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

No 33% 40% 48% 73% 76% 57%

Yes, funded by the bank 14% 42% 22% 15% 22% 24%

Yes, funded by both the executive and the 
bank

14% 9% 22% 8% - 10%

Yes, funded by the executive 38% 9% 8% 4% 2% 9%

10. To whom does your bank offer a non-qualified retirement benefit?
Respondents were asked to select all that apply.

CEO

Management team

Our bank does not offer a non-qualified 
retirement benefit

Other

All officers

Loan officers

43%

38%

36%

13%

7%

3%
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By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

CEO 31% 64% 56% 29% 27% 43%

Management team 44% 50% 53% 24% 19% 38%

Our bank does not offer a non-qualified 
retirement benefit

38% 8% 26% 53% 59% 36%

Other 25% 25% 7% 12% 5% 13%

All officers 6% 8% 12% 3% 5% 7%

Loan officers 6% 3% 5% - 3% 3%

By Ownership Structure Public Private Mutual All Banks

CEO 45% 38% 55% 43%

Management team 47% 34% 20% 38%

Our bank does not offer a non-qualified 
retirement benefit

32% 45% 20% 36%

Other 12% 12% 20% 13%

All officers 10% 1% 20% 7%

Loan officers 5% 1% - 3%

11. The CEO at my bank receives the following types of compensation:
Respondents were asked to select all that apply.

Salary

Benefits & perks

Cash incentive

Equity grants (fair market value)

Potential cash incentive

99%

69%

48%

41%

39%
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By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Salary 95% 100% 100% 98% 100% 99%

Benefits & perks 64% 77% 77% 62% 63% 69%

Cash incentive 77% 66% 47% 40% 26% 48%

Equity grants (fair market value) 68% 64% 51% 28% 11% 41%

Potential cash incentive 45% 45% 43% 32% 35% 39%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Salary $565,000 $389,500 $276,542 $210,000 $168,500 $241,600

Cash incentive $282,500 $115,587 $50,000 $32,500 $27,500 $44,600

Potential cash incentive $300,000 $100,000 $100,000 $40,000 $33,500 $57,600

Equity grants (fair market value) $284,000 $75,141 $50,000 $28,750 $36,370 $50,000

Benefits & perks $22,748 $32,500 $25,000 $19,665 $13,000 $21,231

By Ownership Structure Public Private Mutual All Banks

Salary 100% 98% 100% 99%

Benefits & perks 72% 66% 70% 69%

Cash incentive 51% 42% 57% 48%

Equity grants (fair market value) 65% 26% 9% 41%

Potential cash incentive 48% 36% 22% 39%

12. Enter the cash compensation amounts for the CEO of your bank for FY 2013. 
Respondents were asked to enter a value greater than zero or leave it blank.

By Region Northeast Midwest South West All Banks

Salary $250,288 $250,000 $227,000 $241,000 $241,600

Cash incentive $67,500 $40,000 $50,000 $40,000 $44,600

Potential cash incentive $70,000 $51,800 $36,000 $139,403 $57,600

Equity grants (fair market value) $50,000 $45,043 $60,000 $123,000 $50,000

Benefits & perks $20,000 $21,231 $25,000 $20,496 $21,231
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58%

15. On what issues is your board spending the most time? 
Respondents were asked to select no more than three. Only directors, chairmen and CEOs were asked to respond.

Lending

Risk

Regulatory compliance

Governance

Audit compliance

Business development

Mergers and acquisitions

Compensation

Technology

Other

44%

44%

34%

33%

26%

18%

15%

8%

3%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Lending 29% 42% 56% 62% 78% 58%

Risk 71% 48% 51% 28% 38% 44%

Regulatory compliance 43% 33% 46% 41% 51% 44%

Governance 36% 33% 28% 31% 42% 34%

Audit compliance 21% 36% 31% 28% 40% 33%

Business development 21% 21% 31% 24% 29% 26%

Mergers and acquisitions 29% 36% 15% 14% 4% 18%

Compensation 29% 18% 15% 14% 9% 15%

Technology 7% 12% 10% 14% - 8%

Other 7% 3% 5% 3% - 3%
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By Region Northeast Midwest South West All Banks

Lending 65% 60% 57% 40% 58%

Risk 30% 58% 45% 33% 44%

Regulatory compliance 40% 47% 45% 40% 44%

Governance 42% 16% 43% 47% 34%

Audit compliance 38% 33% 24% 47% 33%

Business development 38% 31% 18% 7% 26%

Mergers and acquisitions 10% 20% 20% 20% 18%

Compensation 22% 5% 12% 40% 15%

Technology 5% 15% 4% 7% 8%

Other - 2% 8% - 3%

By Ownership Structure Public Private Mutual All Banks

Lending 44% 74% 50% 58%

Risk 48% 41% 44% 44%

Regulatory compliance 44% 45% 38% 44%

Governance 34% 34% 38% 34%

Audit compliance 35% 27% 50% 33%

Business development 24% 26% 38% 26%

Mergers and acquisitions 27% 12% - 18%

Compensation 18% 12% 12% 15%

Technology 3% 10% 25% 8%

Other 4% 3% - 3%
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By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Levels of cash fees and/or retainers 95% 89% 88% 88% 89% 89%

Equity compensation 74% 51% 50% 24% 33% 43%

Paid expenses to attend board-related 
activities

37% 33% 33% 14% 30% 29%

Deferred compensation 21% 27% 23% 19% 17% 22%

Insurance benefit 5% 18% 8% 17% 7% 12%

Potential for bonus or performance pay 5% 13% 10% 2% 7% 8%

By Ownership Structure Public Private Mutual All Banks

Levels of cash fees and/or retainers 90% 87% 95% 89%

Equity compensation 62% 33% - 43%

Paid expenses to attend board-related 
activities

26% 29% 47% 29%

Deferred compensation 22% 15% 47% 22%

Insurance benefit 11% 9% 26% 12%

Potential for bonus or performance pay 7% 10% 5% 8%

By Position at the Bank CEO HRO Board
Officer/inside 

director
All Banks

Levels of cash fees and/or retainers 91% 83% 90% 93% 89%

Equity compensation 30% 37% 51% 33% 43%

Paid expenses to attend board-related 
activities

30% 37% 28% 13% 29%

Deferred compensation 21% 40% 18% 7% 22%

Insurance benefit 14% 26% 7% - 12%

Potential for bonus or performance pay 2% 9% 11% - 8%
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Director Compensation

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Board meeting fee 59% 75% 87% 84% 86% 80%

Board annual cash retainer 73% 64% 59% 51% 30% 53%

Committee fees 77% 80% 76% 76% 59% 73%

Equity compensation 50% 43% 30% 16% 9% 28%

Deferred compensation/benefits 23% 32% 22% 19% 14% 22%

Director Compensation

By Ownership Structure Public Private Mutual All Banks

Board meeting fee 77% 86% 75% 80%

Board annual cash retainer 69% 39% 45% 53%

Committee fees 78% 66% 80% 73%

Equity compensation 46% 16% - 28%

Deferred compensation/benefits 21% 16% 50% 22%

Chairman Compensation

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Board meeting fee 27% 43% 61% 51% 61% 51%

Board annual cash retainer 59% 52% 48% 35% 27% 43%

Committee fees 32% 39% 39% 49% 41% 40%

Equity compensation 36% 25% 22% 11% 7% 19%

Deferred compensation/benefits 14% 16% 26% 11% 11% 16%

Chairman Compensation

By Ownership Structure Public Private Mutual All Banks

Board meeting fee 53% 48% 55% 51%

Board annual cash retainer 58% 28% 40% 43%

Committee fees 48% 31% 45% 40%

Equity compensation 32% 8% - 19%

Deferred compensation/benefits 16% 12% 35% 16%
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26. If outside directors at your bank receive benefits, which of the following are offered? 
Respondents were asked to select all that apply.

No benefits offered

Travel expenses

Deferred compensation plan

Ability to elect to receive cash fees

Life insurance

Retirement plan

Eligibility for group medical insurance

Paid medical insurance

46%

34%

28%

12%

11%

7%

2%

2%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

No benefits offered 32% 26% 44% 58% 66% 46%

Travel expenses 47% 54% 37% 9% 24% 34%

Deferred compensation plan 26% 33% 37% 24% 18% 28%

Ability to elect to receive cash fees 16% 18% 15% 12% 3% 12%

Life insurance 11% 13% 7% 21% 5% 11%

Retirement plan 5% 13% 5% 6% 5% 7%

Eligibility for group medical insurance 5% 3% - - 3% 2%

Paid medical insurance - 3% 2% 3% - 2%
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27. Please indicate the requirements included in the stock ownership guidelines for your directors.
Respondents were asked to select all that apply.

We don’t have stock ownership 
guidelines for our directors

Minimum or fixed number of shares

Multiple annual retainer

Multiple annual cash compensation

Other

50%

36%

6%

6%

6%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

We don’t have stock ownership guidelines 
for our directors

26% 44% 44% 67% 60% 50%

Minimum or fixed number of shares 37% 31% 47% 27% 38% 36%

Multiple annual retainer 16% 15% 2% - 2% 6%

Multiple annual cash compensation 26% 8% - 3% 2% 6%

Other 11% 5% 7% 9% - 6%

By Ownership Structure Public Private Mutual All Banks

We don’t have stock ownership guidelines 
for our directors

41% 51% 94% 50%

Minimum or fixed number of shares 37% 43% - 36%

Multiple annual retainer 12% 1% - 6%

Multiple annual cash compensation 8% 4% - 6%

Other 7% 3% 12% 6%
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28. Which board-level committees does your bank have?
Proxy data included. Respondents were asked to select all that apply.

Audit

Compensation

Governance and/or nominating

Executive

Risk

Other

Trust

Technology

Wealth management

96%

89%

69%

45%

38%

29%

16%

13%

8%

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Audit 96% 97% 96% 97% 91% 96%

Compensation 95% 92% 89% 92% 72% 89%

Governance and/or nominating 82% 84% 57% 64% 44% 69%

Executive 47% 42% 42% 54% 47% 45%

Risk 70% 29% 32% 31% 23% 38%

Other 28% 22% 26% 38% 40% 29%

Trust 12% 17% 25% 21% 5% 16%

Technology 4% 5% 30% 10% 23% 13%

Wealth management 7% 6% 13% 13% - 8%
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By Ownership Structure Public Private Mutual All Banks

Audit 98% 92% 95% 96%

Compensation 92% 81% 89% 89%

Governance and/or nominating 82% 34% 84% 69%

Executive 44% 46% 58% 45%

Risk 37% 41% 26% 38%

Other 26% 34% 42% 29%

Trust 11% 27% 21% 16%

Technology 5% 28% 32% 13%

Wealth management 7% 9% 11% 8%

29. How many times do the following meet annually?
Proxy data included. Respondents were asked to enter a value greater than zero or leave it blank.

Meetings Per Year By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Holding company board 9 9 10 9 4 9

Lead bank board 12 12 12 12 12 12

Executive committee 4 4 4 8 6 4

Audit committee 8 6 6 4 4 6

Compensation committee 6 5 4 3 3 4

Governance/Nominating committee 5 3 4 2 4 4

Loan committee 12 24 12 20 20 16

Risk committee 6 5 6 4 10 6
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31. Enter the cash compensation amounts for the following at your bank for FY 2013:
Proxy data included. Respondents were asked to enter a value greater than zero or leave it blank.* Indicates a base count 
less than 10.

Board Chairman (Median)

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Fee per board meeting $1,000 $900 $700 $675 $600 $750

Annual cash retainer $60,000 $26,900 $22,200 $10,200 $9,000 $20,000

Equity compensation $60,000 $16,250 $13,500 $10,000 $6,000 $33,000

Deferred compensation/benefits * * * * * $2,000

Other cash compensation $1,200 $8,400 $6,390 $725 $1,625 $1,625

Independent Director (Median)

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Fee per board meeting $1,125 $950 $750 $550 $600 $750

Annual cash retainer $50,000 $23,000 $11,100 $10,200 $7,200 $20,000

Equity compensation $45,000 $15,500 $10,000 $10,000 $3,300 $28,500

Deferred compensation/benefits * * * * * $2,130

Other cash compensation $10,600 $18,000 $5,200 $20,000 $1,125 $6,000

Total Members By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Holding company board 12 10 9 9 7 10

Lead bank board 10 11 9 9 9 9

Executive committee 6 4.5 5 5 5 5

Audit committee 5 4 4 4 4 4

Compensation committee 5 4 4 4 4 4

Governance/Nominating committee 4 4 4 4 4 4

Loan committee 4 6.5 6 5 5 5

Risk committee 5 5.5 5 4 3 5

30. How many board members serve on each?
Proxy data included. Respondents were asked to enter a value greater than zero or leave it blank.
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32. Enter the per-meeting fees your bank paid in FY 2013 for each committee:
Proxy data included. Respondents were asked to enter a value greater than zero or leave it blank.

Committee Chairman Meeting Fees (Median)

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Executive $1,750 $850 $500 $250 $325 $550

Audit $1,725 $850 $538 $250 $300 $575

Compensation $2,000 $850 $500 $250 $300 $500

Governance/nominating $1,500 $800 $500 $250 $300 $500

Loan $1,500 $600 $400 $225 $250 $300

Risk $1,500 $800 $500 $250 $250 $500

Inside Director (Median)

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Fee per board meeting $750 $800 $750 $600 $650 $750

Annual cash retainer $30,000 $10,800 $8,500 $6,000 $7,200 $8,250

Equity compensation * * * * * $5,350

Deferred compensation/benefits * * * * * $9,285

Other cash compensation * * * * * $3,600

Committee Member Meeting Fees (Median)

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Executive $1,200 $550 $400 $250 $275 $500

Audit $1,200 $600 $400 $250 $250 $500

Compensation $1,000 $600 $350 $250 $200 $500

Governance/nominating $1,000 $500 $450 $275 $200 $500

Loan $750 $250 $350 $200 $200 $250

Risk $1,100 $500 $350 $250 $175 $600
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Committee Member Annual Retainer (Median)

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Executive $27,586 $17,000 $3,600 $16,000 $8,250 $16,000

Audit $25,000 $12,000 $6,500 $18,000 $9,000 $15,000

Compensation $20,000 $15,000 $5,800 $18,000 $9,000 $15,000

Governance/nominating $30,172 $13,602 $6,800 $18,000 $9,000 $15,000

Loan * * * * * $16,500

Risk $30,172 $17,000 $3,600 $75,000 - $25,000

33. Enter the annual retainer your bank paid in FY 2013 for each committee: 
Proxy data included. Respondents were asked to enter a value greater than zero or leave it blank.

Committee Chairman Annual Retainer (Median)

By Asset Size >$5B $1B - $5B
$501M - 

$1B
$250M - 
$500M

<$250M All Banks

Executive $50,000 $26,000 $5,400 $16,000 $12,000 $23,000

Audit $22,500 $11,400 $5,565 $2,000 $1,750 $12,000

Compensation $15,000 $11,400 $3,000 $3,150 $6,750 $11,700

Governance/nominating $15,000 $17,000 $4,300 $5,300 $9,000 $11,700

Loan $8,750 $6,950 $8,250 $1,000 $5,250 $2,500

Risk $20,000 $15,000 $2,550 $1,000 - $15,000


